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1. INTRODUCTION 

1.1 The Independent Police Complaints Commission (IPCC), the Commission, is a Non-
Departmental Public Body (NDPB) and was established under Section 9 of the Police 
Reform Act 2002. The IPCC is governed by statute and government rules governing 
NDPBs. The IPCCôs responsibilities are set out in the Management Statement and 
Financial Memorandum agreed with the Home Office. These Standing Orders (SOs) are 
the internal rules about how the IPCC will conduct its business within that statutory and 
agreed framework. It is the duty of all Commissioners and staff to be aware of the 
existence of these documents and, where necessary, be familiar with the detailed 
provisions. 

2. STATUTORY FRAMEWORK  

2.1 The Commission is a body corporate established under Section 9 of the Police Reform 
Act 2002. The statutory functions conferred on the Commission are set out in Sections 10 
(1) and (3) of the Police Reform Act 2002. 

2.2 The National Office of the Commission is based at 90 High Holborn, London, WC1V 6BH. 
The Commission will have other offices established pursuant to paragraph 9 of Schedule 
2 of the Police Reform Act 2002.    

2.3 Schedule 2 paragraph 10 of the Police Reform Act 2002 allows that the Commission make 
arrangements for its own proceedings, including the establishment of committees.   

3. DELEGATION OF POWERS 

3.1. The Commission has made delegation arrangements in exercise of its powers under 
paragraph 10(5) of Schedule 2 of the 2002 Act. Schedule 14 of the Police Reform and 
Social Responsibility Act 2011 has since removed the requirement for the Secretary of 
State to approve the IPCC Scheme of Delegation 

3.2. The Scheme of Delegation has effect as if incorporated into the Standing Orders. 

4. DELEGATION TO COMMITTEES AND STAFF 

4.1. The Commission shall agree from time to time to the delegation of executive powers to 
be exercised by committees, which it has formally constituted. The constitution and terms 
of reference of these committees, and their specific executive powers shall be determined 
by the Commission. 

4.2. Those functions of the Commission which have not been retained as reserved by the 
Commission or delegated to a committee shall be exercised on behalf of the Commission 
by the Chief Executive. The Chief Executive shall determine which functions he/she will 
perform personally and shall nominate members of staff to undertake the remaining 
functions for which he/she will still retain accountability to the Commission. 

4.3. Nothing in the Scheme of Delegation shall impair the discharge of the direct accountability 
to the Commission of the Chief Executive to provide information and advise the 
Commission in accordance with any statutory requirements. 
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5. INTERPRETATION 

5.1. At any meeting the Chair of the Commission shall be the final authority on the 
interpretation of Standing Orders on which he/she may be advised by the Chief Executive 
and/or Commission Secretary. 

5.2. If the Chief Executive is of the opinion that a decision the Commission proposes to make 
is outside the law, statutory authority or the rules of government accounting he/she must 
inform the Commission through the Chair either in writing or orally, confirmed as soon as 
possible in writing. He/she must also inform the Permanent Secretary of the Sponsor 
Department, which is the Home Office. 

5.3. Any expression to which a meaning is given in the Police Reform Act 2002 (as amended 
by the Police Reform and Social Responsibility Act 2011) or Regulations or Orders made 
under the Act shall have the same meaning in this interpretation and in addition: 

5.4. "ACCOUNTING OFFICER" shall be the member of staff responsible and accountable for 
funds entrusted to the Commission. He/she shall be responsible for ensuring the efficient 
and effective running of the Commission and the proper stewardship of public funds and 
assets. Formally the accounting officer in a public sector organisation is the person who 
Parliament calls to account for stewardship of its resources. The principal accounting 
officer of the Home Office will normally appoint the Chief Executive of the IPCC as its 
Accounting Officer.  

5.5. "COMMISSION" means the Independent Police Complaints Commission. The Chair, 
appointed by Her Majesty, and Commissioners appointed by the Secretary of State. 

5.6. "BUDGET" shall mean a resource, expressed in financial terms, proposed by the 
Commission for the purpose of carrying out, for a specific period, any or all of the functions 
of the Commission. 

5.7. "CHAIR" is the person appointed by Her Majesty to lead the Commission and to ensure 
that it successfully discharges its overall responsibility for its statutory duties. 

5.8. "DEPUTY CHAIR" refers to the Commissioner, or two Commissioners, appointed by the 
Secretary of State to fulfil those functions under the Police Reform Act 2002 as permitted 
under the Scheme of Delegation. The Deputy Chair(s) shall fulfil the functions and duties 
in accordance with the terms of their appointment.  

5.9. "COMMISSIONER" shall mean a person appointed by the Secretary of State to be a 
member of the Commission. 

5.10. "COMMITTEE" shall mean a committee appointed by the Commission. 

5.11. "COMMITTEE MEMBERS" shall be persons formally appointed by the Commission to sit 
on or to chair specific committees. 

5.12. "CHIEF EXECUTIVE" shall mean the chief executive officer of the Commission, the Chief 
Executive. The Chief Executive is responsible for all the staff of the Commission and is 
the chief policy advisor to the Commission. 

5.13. ñHEAD OF LEGALò means the member of staff who is responsible for the provision of 
legal advice to Commissioners and staff in the execution of IPCC business and who acts 
as the principal legal advisor to the Commission. 
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5.14. "MOTION" means a formal written proposition to be discussed and voted on during the 
course of a meeting. Motions may only be proposed and seconded by Commissioners. 

5.15. "MEMBER OF STAFF" means an employee of the Commission. 

5.16. ñSIò means Statutory Instrument. The powers to update or add details to an Act of 
Parliament are called Statutory Instruments and have the full force of law. The laws made 
through these powers are also known as Secondary Legislation (the parent act is also 
known as Primary Legislation) or Delegated Legislation. 

5.17. "SOs" means Standing Orders. 

6. THE COMMISSION 

6.1. All business shall be conducted in the name of the Independent Police Complaints 
Commission. 

7. COMPOSITION OF THE COMMISSION 

7.1. In accordance with Section 2 9(2) of the Police Reform Act 2002, as amended by 
Schedule 14 of the Police Reform and Social Responsibility Act 2011, the Commission 
shall consist of a Chair and not less than 5 Commissioners. 

8. APPOINTMENT OF THE CHAIR AND COMMISSIONERS  

8.1. The Chair is appointed by Her Majesty and Commissioners are appointed by the Secretary 
of State.  

9. APPOINTMENT OF THE CHIEF EXECUTIVE OFFICER 

9.1. The Commission shall appoint a chief executive officer of the Commission, Chief 
Executive, subject to the approval of the Secretary of State. 

10. APPOINTMENT OF SENIOR MEMBERS OF STAFF  

10.1. The Chief Executive Officer appoints senior members of staff and will decide the 
appointment panels for Director posts. Commissioners will not normally be members of 
appointment panels for staff positions below Director level except at the request of the 
Chief Executive.  

11. MEETINGS OF THE COMMISSION 

11.1. Calling Meetings  

11.1.1. Ordinary meetings of the Commission shall be held at such times and places and by 
whatever means of communication, including by video or telephone conference and e-
mail, as the Chair may determine. 

11.1.2. Members of staff below Director level who are presenting items to the Commission may 
attend via video or telephone conference. Commissioners and Directors shall attend in 
person unless otherwise agreed with the Chair. 

11.1.3. A provisional schedule of ordinary meetings to be held by the Commission will be 
published bi-annually. 
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11.1.4. The Chair may call a special meeting of the Commission at any time. Any one-third of the 
Commission may requisition such a meeting, in writing and signed by those 
Commissioners. 

11.1.5. If on receipt of that requisition the Chair refuses or fails to call a meeting within twenty one 
days such one-third or more Commissioners may call a meeting. 

11.2. Notice of Meetings  

11.2.1. At least five working days before a scheduled meeting a notice of the date, time and place 
of the intended meeting and business to be considered shall be delivered to every 
Commissioner at an address nominated by them and notified in writing to the Commission 
Secretary. 

11.2.2. Where a meeting is called by Commissioners in accordance with SO 11.1.4 the notice 
shall be signed by those Commissioners and shall specify the business proposed to be 
transacted. No other business shall be transacted at the meeting other than that specified 
in the notice. 

11.2.3. Failure to serve a notice of a meeting on more than three Commissioners will invalidate 
the meeting. A notice shall be presumed to have been served at the time at which the 
notice would be delivered in the ordinary course of the post. 

11.3. Setting t he Agenda  

11.3.1. The Commission may determine that certain matters shall appear on every agenda for a 
meeting of the Commission. The Chair determines the final agenda for each meeting.  

11.3.2. A Commissioner wishing to include a matter on an agenda shall notify the Chair in writing 
at least 14 working days before the meeting. Requests made less than 14 days before a 
meeting will not be accepted unless the Chair considers that it is an urgent item that should 
be included on the agenda. 

11.3.3. Arrangements can be made at the request of the Chair for decisions of the Commission 
to be taken outside the meeting by email or by whatever means as may be appropriate.  
The outcome will be made known to Commissioners and recorded by the Chair at the next 
formal meeting of the Commission.   

11.4. Chair of Meeting  

11.4.1. At any meeting of the Commission, the Chair, if present, shall preside. If the Chair is 
absent from the meeting the Deputy Chair, shall preside. If the Chair and Deputy Chair 
are both absent, the Commissioners present will choose a person to chair the meeting.  

11.4.2. If the Chair is absent from a meeting temporarily on the grounds of a declared conflict of 
interest the Deputy Chair shall preside. If the Chair and Deputy Chair are absent, or are 
disqualified from participating, a Commissioner as the Commissioners present shall 
choose shall preside. 

11.4.3. The Chief Executive shall attend Commission meetings and be responsible for supporting 
the Chair in the effective running of the meetings. Other staff may attend by invitation of 
the Chair to advise on present business and advise Commissioners as appropriate. 

11.5. Notices of a Formal Motion  
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11.5.1. Written notice to move a formal motion shall be sent to the Chair at least 14 working days 
before the meeting. Details of the formal motion shall be included with the agenda.  

11.6. Right of Reply and Amendments  

11.6.1. The mover of a formal motion shall have a right of reply at the close of any discussion on 
the motion or any amendment to it. 

11.6.2. When a formal motion is under discussion or prior to discussion it shall be open to a 
Commissioner to move: 

¶ An amendment to the motion. 

¶ The adjournment of the discussion or the meeting.  

¶ That the meeting proceed to the next business. 

¶ The appointment of an ad hoc committee to deal with a specific item of business. 

¶ That the motion be now put. 

11.6.3. No amendment to the formal motion shall be admitted if, in the opinion of the Chair of the 
meeting, the amendment is not properly regarded as an amendment to, or negates the 
substance of the formal motion. 

11.7. Withdrawal of Formal Motion or Amendments  

11.7.1. A formal motion or amendment once moved and seconded may be withdrawn by the 
proposer with the concurrence of the seconder and the consent of the Chair. 

11.8. Chair's Ruling  

11.8.1. The decision of the Chair of the meeting on questions of order, relevancy, regularity, 
including procedure on handling formal motions, and his/her interpretation of the Standing 
Orders, shall be final, except in the case of an error of law or mistake of fact.   

11.9. Voting  

11.9.1. Any question at a meeting shall be determined by a majority of the votes. In the case of 
any equality of votes, the Chair of the meeting shall have a second or casting vote. 

11.9.2. All questions put to the vote shall, at the discretion of the Chair of the meeting, be 
determined by oral expression or by a show of hands.  

11.9.3. Arrangements can be made at the request of the Chair for the voting to be conducted by 
email or by whatever means as may be appropriate. The outcome will be made known to 
Commissioners and recorded by the Chair at the next formal meeting of the Commission.   

11.9.4. If at least one-third of the Commissioners so request, the voting on any question may be 
recorded to show how each Commissioner present voted or abstained. 

11.9.5. If a Commissioner so requests, his/her vote shall be recorded by name upon any vote.  

11.9.6. In no circumstances may a Commissioner vote by proxy. 
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11.10. Secret  ballot  

11.10.1. A secret ballot paper may also be used if a majority if of the Commissioners present so 
request. In such circumstances SO 11.9.4 and SO 11.9.5 will not apply. 

11.11. Minutes  

11.11.1. The minutes of the proceedings of a meeting shall be drawn up by the Commission 
Secretary, or delegated member of staff, and submitted for agreement at the next ordinary 
meeting where they will be signed by the Chair. Action points from the meeting will be 
circulated within five working days following the meeting, as appropriate. The draft 
minutes will be presented to the Chair within seven working days and circulated to 
Commissioners following the Chairôs approval. 

11.11.2. No discussion shall take place upon the minutes except upon their accuracy or where the 
Chair considers discussion appropriate. Any amendment to the minutes must be notified 
to the Chair at least one working day prior to the meeting and shall be agreed and recorded 
at the next meeting. 

11.12. Record of Attendance  

11.12.1. The names of the Commissioners present at the meeting shall be recorded in the minutes. 
It is expected that Commissioners will make every effort to attend meetings. Where a 
Commissioner is not able to attend it is expected that they will advise the Chair in advance 
of the meeting. 

11.12.2. An attendance register shall be maintained throughout the year for all Commission and 
Committee meetings and referred to during the Commissioner annual appraisal process. 

11.12.3. A member of staffôs status when attending a meeting shall be recorded in the minutes. 

11.13. Quorum  

11.13.1. The quorum for Commission meetings shall be 7 Commissioners which can include the 
Chair and Deputy Chair. 

11.13.2. If a Commissioner has been disqualified from participating in discussion on any matter 
and/or from voting on any resolution by reason of the declaration of a conflict of interest, 
he/she shall no longer count towards the quorum. 

11.13.3. If a quorum is then not available for the discussion and/or the passing of a formal motion 
on any matter, that matter may not be discussed further or voted upon at that meeting. 
Such a position shall be recorded in the minutes of the meeting. 

11.13.4. The meeting must then proceed to the next business.  

11.14. Publication of agendas and minutes of Commis sion and Committee meetings  

11.14.1  The agenda, forward plan and a summary of the minutes of previous meeting of 
Commission and Committees once agreed1 will be published on the IPCC website 3 days 
after the meeting. For Commission meetings only, the Chief Executiveôs report and 

                                                           
1 The minutes of the last meeting of a Commission or Committee meeting is agreed at the next meeting.  Once they 
have been agreed, a summary of the minutes will be published.  
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performance report will be published at the same time. Confidential or sensitive information 
will be redacted before publication.  

12. COMMITTEES 

12.1. The Commission may, and if so directed by the Secretary of State shall, appoint 
committees of the Commission, consisting wholly or partly of Commissioners and 
members of staff of the Commission. 

12.2. Members of the committees will have full membership status and voting rights. Other staff 
may attend at the invitation of the committee Chair to advise or observe but in neither 
case would individuals become members of the committee.  

12.3. The Standing Orders of the Commission, as far as they are applicable, shall apply with 
appropriate alteration to meetings of any committees established by the Commission. 

12.4. Each committee shall have terms of reference and powers and be subject to conditions, 
for example, reporting back to the Commission, as determined by the Commission. Terms 
of reference shall have effect as if incorporated into the Standing Orders and will be 
subject to regular review. 

12.5. Each committee shall periodically review its performance including the following examples 
of governance processes: 

Á Relationships and communication with stakeholders and other committees; 

Á Business risk and internal control; 

Á Role and remit; 

Á Financial information and regulatory matters; 

Á Membership, induction, and training. 

12.6. Committees may not delegate their executive powers to a sub-committee unless 
expressly authorised by the Commission. 

12.7. The Commission shall approve the appointments to each of the committees that it has 
formally constituted, including the appointment of the Chair. The Chair of the Commission 
has delegated authority, on the request of the Audit and Risk Committee, to appoint and 
agree the terms of appointment of any non-commissioner member of that Committee 

12.8. For all other appointments, where the Commission determines that persons, who are 
neither Commissioners nor members of staff, shall be appointed to a committee, the terms 
of such appointment, including the payment of expenses shall be determined by the 
Commission.  

12.9. Where the Commission is required to appoint persons to a committee and/or to undertake 
statutory functions as required by the Secretary of State, and where these appointments 
are to operate independently of the Commission such appointment shall be made in 
accordance with the regulations laid down by the Secretary of State. 

13. SUSPENSION OF STANDING ORDERS 
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13.1. Except where this would contravene any statutory provision or any direction made by the 
Secretary of State, any one or more of the Standing Orders may be suspended at any 
meeting, provided that at least two-thirds of the Commissioners are present and that a 
majority of those present vote in favour of suspension. 

13.2. A decision to suspend SOs shall be recorded in the minutes of the meeting. 

13.3. A separate record of matters discussed during the suspension of SOs shall be made and 
shall be available to the Commissioners. 

13.4. No formal business may be transacted while SOs are suspended. 

13.5. The Audit & Risk Committee shall review every decision to suspend SOs. 

14. VARIATION AND AMENDMENT OF STANDING ORDERS  

14.1. These Standing Orders shall be amended only if: 

¶ a notice of motion under SO 11.5 has been given; and 

¶ no fewer than half the total of Commissioners vote in favour of amendment; and 

¶ at least two-thirds of the Commissioners are present; and 

¶ the variation proposed does not and could not contravene a statutory provision or 
direction made by the Secretary of State. 

15. COMMISSIONERS CODE OF CONDUCT 

15.1. Commissioners must adhere to the Commissioners Code of Conduct which includes 
provisions for but is not limited to; the registration of declaration of interests, the standards 
of business conduct and the registering of gifts and hospitality.  

16. CUSTODY OF SEAL AND SEALING OF DOCUMENTS  

16.1. Custody of Seal  

16.1.1. The common seal of the Commission shall be kept by the Commission Secretary in a 
secure place. 

16.2. Sealing of Documents  

16.2.1. The seal of the Commission shall not be fixed to any documents unless the sealing has 
been agreed by the Commission or a committee, or where the Commission has delegated 
its powers to a Commissioner or member of staff.  

16.2.2. In accordance with Schedule 2 paragraph 12 of the Police Reform Act 2002 the application 
of the Commission's seal to any document must be authenticated by the signature of the 
Chair of the Commission or any person authorised by the Commission for that purpose. 

16.3. Register of Sealing  

16.3.1. An entry of every sealing shall be made and numbered consecutively in a book provided 
for that purpose, and shall be signed by the persons who shall have approved and 
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authorised the document and those who attested the seal. The register of sealing will be 
available for inspection on request.  

16.4. Signature of Documents  

16.4.1. Where a signature on any document is a necessary step in legal proceedings involving 
the Commission, it shall be signed by a qualified lawyer authorised to conduct litigation 
and instructed to do so for and on behalf of the Commission. Such a lawyer includes: in-
house solicitors and barristers (with the necessary professional authorisation) working in 
IPCC Legal Services; and, external solicitors instructed through IPCC Legal Services.   

17. STANDING ORDERS 

17.1. Standing Orders to be given to the Chair, Commissioner s and staff  

17.1.1. It is the duty of the Chief Executive to ensure that the Chair, Commissioners and staff are 
notified of and understand their responsibilities within the Standing Orders. Updated 
copies shall be issued to staff designated by the Chief Executive. 

17.2. Documents Having the Standing of Standing Orders  

17.2.1. The following shall have the effect as if incorporated into the Standing Orders: 

¶ Scheme of Delegation of Functions 

¶ Committee Terms of Reference 

¶ Commissioner Code of Conduct 

¶ Staff Code of Conduct 

¶ Management Statement and Financial Memorandum  
 

17.3 Review of Standing Orders  

17.3.1 Standing Orders shall be reviewed annually by the Commission.  

18. ANNEXES 

18.1 Annex 1:  IPCC Scheme of Delegation (November 2016) 
 

18.2 Annex 2:  IPCC Governance Structure Overview (November 2016) 
 
18.3 Annex 3: Terms of Reference :- 

(a) Audit and Risk Committee (February 2015) 
(b) People and Human Resources Committee (February 2015) 
(c) Strategy and Impact Committee (February 2015) 
(d) Transition Committee (March 2016) 
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Scheme of  Delegation  
 

 
Int roduction  

 
The Commission is responsible for all functions given to the IPCC under statute or regulations. By virtue of paragraph 10 (5) of Schedule 2 to the 
Police Reform Act 2002, it may make arrangements for any of its functions to be carried out by: 

 
ü   a Committee of the Commission 
ü   one or more Commissioners; and/or 
ü   the Chief Executive or one or more members of the Commissionôs staff. 

 

 
The Commission has agreed the arrangements in this Scheme of Delegation. 

 
The Commission has agreed that all matters delegated to an individual Commissioner can also be dealt with by an Associate Commissioner. 
Commission agreed this on 11 September 2013 and this agreed amendment took effect as of this date. 

 
The Chief Executive is the Accounting Officer and is responsible for all executive matters. These are delegated to her by the Permanent Secretary 
of the Home Department in the Accounting Officerôs letter. 

 
 

 
Notes 

 
1. Variations:  The Commission may make variations to its Scheme of Delegation whenever it considers appropriate. The Chief Executive 

may make changes to her Scheme of Delegation whenever she considers it appropriate. 
 
2. Designated posts:  The Scheme of Delegation indicates the lowest point in the structure at which a decision may be taken. Where the 

Scheme gives authority to a designated post, that authority is also given to posts senior in the hierarchy and may also be exercised by the 
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relevant Commissioner, Chair or Deputy Chair. References to named posts are to be taken as including successor posts with 
similar duties but different titles. 

 
Fully delegated investigations: Delegations will vary between investigations which remain under the oversight of an Individual 
Commissioner /Associate Commissioner and those conducted under the fully delegated model. Details of who has delegated 
authority in a fully delegated investigation will appear in square brackets in the óIndividual Commissioner/Associate 
Commissionerô column below (applicable to both independent and managed investigations, although additional commentary 
will be provided where necessary). The post-holder with responsibility for designating a fully delegated investigation is also 
specified below. Both independent and managed investigations can be delegated.  

 
3. Role of  line managers: Any delegated authority given to a member of staff may be exercised by his/her line manager, Head of 

Function, Deputy Director, Director or Chief Executive. If the line manager decides to take a decision instead of his /her 
member of staff, the documentation should clearly indicate who has taken the decision.  

 
4. Consultation: Where there is a requirement for a decision-maker to consult on a particular decision, the Commission may from 

time to time agree criteria to inform judgments on whether consultation is necessary. 
 
5. Delegations to Committees: The Commission has delegated powers to its committees. See terms of reference of committees 

attached to his scheme.  
 
6 Refer rals to the appro priate Commissioner/Associate Commissioner or  to the Comm ission: If a decision, which would 

ordinarily fall to a member of the Commission's staff to decide, appears controversial in nature or it is otherwise appropriate for the 
decision to involve a Commissioner or Associate Commissioner, the appropriate Commissioner or Associate Commissioner should 
be consulted on whether the matter should be referred formally to him/her or the Commission as a whole for decision. Where the 
Commissioner or Associate Commissioner decides, either subsequent to such consultation or on his or her own initiative, that the 
decision should be taken by a Commissioner or Associate Commissioner rather than the member of staff, s/he shall take over 
responsibility for that decision. Where the Commissioner or Associate Commissioner considers that the matter should be referred 
to the Commission as a whole, s/he shall refer it to the Commission Secretary. 

 
7. Decision  making pro cess: All decisions made in accordance with this Scheme of Delegation should be properly documented 

and the decision maker should ensure that an audit trail explaining the decision making process is kept, together with a record 
of the rationale for the decision. Where a line manager decides to take a decision in place of one of his / her staff, s/he should 
ensure that the relevant documentation reflects who actually took the decision and the rationale for the decision. 
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8. Application of Scheme of Delegation to Parallel Regulations:  Any delegations specified in the Scheme of Delegation apply 

equally to any parallel or mirroring Regulations which extend the Commissionôs jurisdiction over other bodies, unless there is 
specific provision to the contrary within the Scheme.   

 
9. Application of Scheme to the Hillsborough Investigation:  For the purposes of the Hillsborough Investigation, the following 

terms will be treated as equivalent: Operations Manager = Senior Investigator; Operations Team Leader = Deputy Senior 
Investigator. 

 
10. Notifications : Where a decision has been made by a delegated person, the communication or notification of that decision may be 

by any staff member (this will ordinarily be an Executive Support Officer for a Commissioner, and a Personal Assistant for an 
Operations Manager).  
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Abbreviations 
 

AA = Appro priate Author it y OM = Operation s Manager 

CE = Chief  Executive HoLS = Head of  Legal Services 

   HoOM = Head of Operations Management  

CA = Casework  Adminis trator  HoU = Head of  Assessment Unit  

CCC = Customer  Contact Centre Member IAO = Info rmation Asset Owner 

ISU Mgr  = Investigations Support Unit Manager  IR = Internal Reviewer  

ISU Mem = Investigations Support Unit Member  IIO = Internal Investigations Officer  

COO  Chief Operating Officer     

   SAM = Senior  Assessment Manager 

CWM = Casework  Manager SCWM = Senior  Casework  Manager 

   I = Investigator  

DD = Deputy Director  TI = Trainee Investigator  

      

Ad Ass  = Administrative Assistant  FLOM = Force Liaison and Oversight 
Manager  

KM = Knowledge Manager  OFL = Oversight Force Liaison  

PM = Performance Manager  P/PO = Policy/Project Officer  

Ass An  = Assessment Analyst  OO = Oversight Officer  

OTL       = Operations Team Leader     
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SCHEME OF DELEGATION 
 
COMMISSION SCHEME OF DELEGATION 

 
A.  TERMS OF REFERENCE FOR THE FUNCTIONAL COMMITTTEES: 

 

 

The Commission has set up the following Committees  

¶ Audit and Risk Committee 

¶ People & Human Resources Committee  

¶ Strategy and Impact Committee  

¶ Transition Committee 

For the full terms of reference for all Committees of the Commission, please refer to the annexes to the Standing Orders 
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B. COMMISSION FUNCTIONS AND DELEGATIONS TO INDIVIDUALS  

 
Title  Commission  Individual 

Commissioner  

Chief Executive  

 

 

Governance  

Establishment of Committees, terms of 
reference, and appointment of 
members to those Committees 
 

Approval   

Standing Orders 
 

Approval  Develop proposal 

Home office Framework agreement Approval  Develop with Home Office 

Authenticating the Commissionôs seal 
 

  Approval by the Chief Executive 

with sub-delegation constrained to 

the Commission Secretariat 

General  

Deciding to set up or close a regional 
office   

Approval (with consent of the 

Secretary of State) 

 Develop proposal 

Approving the annual accounts 
(comprising the Accountability Report 
and Financial Statements) 

Approval by the Audit and 

Risk Committee 

 Approval by the Chief Executive 

as Accounting Officer 

Creation, allocation and revision of 
Commissioner portfolios 
 

 Approval by the 

Chair  
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Title  Commission  Individual 

Commissioner  

Chief Executive  

 

 

Allocation of Commissioners to 
individual cases 

 

 

Approval by the 

Deputy Chairs 

 

Corporate and Business Plan 
 

Approval  Develop proposal 

Projects that arise mid - business 
planning cycle, whose overall cost or 
scope is such that it affects overall 
strategic direction or gives rise to a  
reputational risk to the organisation  
 

Approval  Develop proposal 

Those strategies and policies as 
agreed from time to time or requiring 
approval in the Terms of Reference of 
Committees (eg Oversight & 
Confidence, Engagement,) 
 

Approval  Develop proposal 

Annual budget 
 

Approval  Develop proposal 

Annual report (comprising the 
Performance Report) 
 

Approval  Develop proposal 

External public positions on significant  
matters within Commissionôs remit 
 

Approval on recommendation 

of the Strategy & Impact 

Committee, or approval by 

the Committee (see terms of 

reference)  

 Develop proposal 
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Title  Commission  Individual 

Commissioner  

Chief Executive  

 

 

Statutory guidance  Approval on recommendation 

of the Strategy & Impact 

Committee, or approval by 

the Committee (see terms of 

reference) 

 Develop proposals and make 

minor changes with approval of 

the Chair 

All other functions not specifically 
referred to in this Scheme of 
Delegation  
 

  Approval 
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DELEGATIONS TO COMMISSION AND STAFF REFERRED TO IN LEGISLATION  

 
 

 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

   

Poli ce Reform Act 2002 (and relevant  regul ations under  the Pol ice (Compl aints  and Miscond uct) Regul ations  2012 and t he Pol ice 
(Compl aints  and Conduct)  Regul ations 2013) and equivalent  provisions  in the Nati onal  Crime  Agency (Compl aints  and Miscond uct) 
Regul ations  2013 and Ind ependent Po lice Compl aints Commi ss ion ( Compl aints  and Misconduct)  (Contractors) Regul ations 2015 

Deciding whether a case should be 
delegated.  

  V, following receipt 

of recommendation 

from SAM. 

   

Functions under s.10 of the PRA, reg. 6 
of the NCA(CM)R or reg. 6 of the 
IPCC(CM(Contractors)R related to the 
maintenance of suitable arrangements 
for the matters in s.10 (2) of the PRA, 
reg. 6(2) of the NCA(CM)R or reg. 6(2) 
of the IPCC(CM)(Contractors)R  
respectively 
 

V      

Carrying out similar functions under 
s.10 of the PRA with regard to NCA, 
other bodies of constables, persons 
serving with the police, and 
contracted-out staff 
 

V      
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Making recommendations and giving 
advice in accordance with s.10 PRA 
functions and duties, s.10(1)(e) of the 
PRA,  reg 6(1)(e) NCA(CM)R or reg 
6(1)(e) of the IPCC(CM)Contractors R 

  V 

[OM] 

   

Agreeing arrangements with HMIC and 
providing assistance and co-operation 
to HMIC under s.10(5) of the PRA reg. 
6(4) of the NCA(CM)R or reg. 6(4) of 
the IPCC(CM)(Contractors) R 
 

V      

Deciding to charge for functions 
pursuant to s.10 (7) of the PRA, reg. 
6(6) in respect of functions under reg 
(6) (1) (c), (d) or (e) of the NCA(CM)R 
or reg. (6)(6) of the 
IPCC(CM)(Contractors) R in respect of 
the function in reg. 6(1)(e). 
 

V      

Approving reports to the S.S/t under 
s.11 of the PRA, reg. 7 of the 
NCA(CM)R or reg.7 of the IPCC (CM) 
(Contractors) R 
 

V      
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Approving reports under s.11 (4) of 
the PRA, reg. 7(4) of the NCA(CM)R 
or reg. 7(4) of the IPCC (CM) 
(Contractors) R and considering 
persons to whom such reports should 
be sent under s.11(11)(b) PRA, reg. 
7(8)(b) of the NCA(CM)R or 
reg.7(9)(b) of IPCC(CM)(Contractors) 
R 

V      

Sending copies of reports under s.11(3) 
and (4), to persons specified in the Act 
or by the Commission, s.11(10) and (11) 
PRA, reg. 7(6)(7)&(8) of the NCA(CM)R 
or reg.7(6)(7)(8)&(9) 
IPCC(CM)(Contractor) R.   

    V 

Any staff member.  

 

Designation of a person or description 
of persons who may act on the 
complainantôs behalf in accordance 
with section 12(6) of the PRA, Reg. 
8(14) of the NCA(CM)R or Reg. 8(14) 
of the IPCC(CM)(Contractors) R 
 

V      

Agreeing a contribution under s.16(4)(a) 
of the PRA, reg. 10 (4) of the 
NCA(CM)R or reg. 10(4) of the 
IPCC(CM)(Contractors) R 
 

    DD or other Grade 16  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Agreeing general arrangements for 
such contributions under s.16(4)(b)  of 
the PRA, reg. 10(4) of the NCA(CM)R 
or reg. 10(4) of the 
IPCC(CM)(Contractors) R 
 

V      

Deciding what information, documents, 
evidence etc. is required from a local 
policing body or chief officer  to carry out 
any Commission functions, pursuant to 
s.17of the PRA, from the Director 
General or an NCA officer to carry out 
any Commission functions (reg. 11 of 
the NCA(CM)R) or from a local policing 
body, chief officer or contractor to carry 
out the Commissioners functions (reg. 
11 of the IPCC(CM)(Contractors)R 
 

    I,  CWM, SAM, OO, 
OFL, FLOM, PPO, 
KM and PM 

 

Requiring a local policing body or chief 
officer to allow access to any premises 
etc under s.18 of the PRA or the 
Permanent Secretary to the Home 
Office or the Director General under reg. 
12 of the NCA(CM)R, or the local 
policing body, chief officer or contractor 
under reg.12 of the 
IPCC(CM)(Contractors)R 
 

    I, CWM and SAM, 
OO, OFL, FLOM, 
PPO 

 



OFFICIAL 
 Annex 1  

 

Version 14 ï November 2016 Page 25 of 107 
 

 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Keeping complainants informed under 
s.20 of the PRA and reg.12 of the 
P(CM)R, reg. 13 and reg. 15 of the 
NCA(CM)R or reg. 13 and reg. 15 of the 
IPCC(CM)(Contractors)R and 
considering whether the exceptions 
apply as set out in Reg. 13 of the 
P(CM)R, reg.16 of the NCA(CM)R or 
reg.16 of the IPCC(CM)(Contractors)R 
 

    TI or CWM (where 
seconded to an 
investigation  team). 

 

Giving AAs directions under s.20 (3) of 
the PRA, reg. 13(3) of the NCA(CM)R 
or reg. 13(3) of the 
IPCC(CM)(Contractors)R 

    OM or a SCWM 
specifically 
authorised for this 
purpose by a DD. 
 
OTL ï where the 
Corruption Unit is 
supervising the case. 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Deciding that a person falls within 
s.21(2), s.21[2A] or s21(3) of the PRA, 
reg. 14(2), (3) or (4) of the NCA(CM)R 
or reg. 14(2),(3) or (4) of the 
IPCC(CM)(Contractors)R  for the 
purpose of providing information and 
keeping that person informed 
 

    I, CWM or Ass An   

Keeping interested persons informed 
under s.21 of the PRA and Reg. 12 of 
the 2012 P(CM)R, reg. 14 and reg. 15 
of the NCA(CM)R or reg.14 and reg. 
15 of the IPCC(CM)(Contractors)R and 
considering whether the exceptions 
apply as set out in reg. 13 of the 
P(CM)R, reg. 16 of the NCA(CM)R, or 
reg.16 of the IPCC(CM)(Contractors)R 
 

    TI or CWM (where 
seconded to an 
investigation team). 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Giving AAs directions under s.21(8) of 
the PRA, reg. 14(9) of the NCA(CM)R, 
reg. 14(9) of the 
IPCC(CM)(Contractors)R 

    OM or a SCWM 
specifically 
authorised for this 
purpose by a DD. 
 
OTL ï where the 
Corruption Unit is 
supervising the case. 
 

 

Issuing guidance under s.22 of the 
PRA, reg. 5 of the NCA(CM)R or reg. 4 
of the IPCC(CM)(Contractors)R 
 
 
 
 
 
 

V Approval on 
recommendation of  
Strategy & Impact 
Committee, or 
approval by the 
Committee , subject 
to SoS approval 
(see terms of 
reference) 
 

  V   

Consulting on such guidance under 
s.22(3), reg. 4 of the NCA(CM)R or 
reg. 5 of the IPCC(CM)(Contractors)R 
 

    Director  

Engaging in consultation with the 
SoS regarding Regulations, s.24(a) 
PRA.  

    DD or other Grade 16 
level 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Entering, varying or terminating 
agreements under s.26,  
and s.26BA of the PRA 
 

 VIn principle 

agreement to enter, 

vary or terminate 

agreement and 

subject to SoS 

approval. 

Commission will 

delegate to Chair or 

CE as signatory on 

case by case basis.  

     

Engaging in consultation with the SoS 
regarding s.26 agreements,, s.26(7)(a) 
PRA. 

    DD or other Grade 16 

level. 

 

Seeking approval from the Secretary of 
State in relation to agreements under 
s.26 and s.26BA of the PRA (s.26(4) 
and 26[BA](2) PRA). 
 

    DD or other Grade 16 

level 

 

Disclosure of information to the 
Parliamentary Commissioner for 
Administration, s. 26C(6) PRA.  

    I  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Engaging in consultation with the SoS re 
Regulations about the conduct of 
Commissionôs staff, s.27(4) PRA. 

    CE or legally qualified 

member of the Legal 

Team 

 

Determining that exceptional 
circumstances exist and giving 
directions to AAs under s. 28A of the 
PRA 
 

 V     

Poli ce Reform Act 2002 -  Schedule  3 and equi valent  provisions  in the Nation al Crime Agency (Compl aints  and Miscond uct) Regul ations  2013 
and IPCC (Complaints  and Miscond uct) (Contractors) Regul ations 2015 

Giving directions to a local policing 
body or a chief officer (Schedule 3, para 
1(5) & (6)) of the PRA, to the 
Permanent Secretary to the Home 
Office under reg. 17(5) of the 
NCA(CM)R. or to the chief officer or 
contractor under reg.17(4) or (5) of the 
IPCC(CM)(Contractors)R 
 

    I, CWM or SAM  

Notifying a complaint to an AA 
(Schedule 3, para 2 (1)) of the PRA, 
reg.18(1) of the NCA(CM)R. or reg. 
18(1) of the IPCC(CM)(Contractors)R 
 

    CCC  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Deciding that exceptional 
circumstances justify a notification not 
being given (Schedule 3, para 2(1A) of 
the PRA, reg. 18(2) of the NCA(CM)R). 
or reg. 18(2) of the 
IPCC(CM)(Contractors)R 
 

  DD    

Notifying a complainant of a notification 
under Schedule 3, paragraph 2(5) of 
the PRA, under reg. 18(5) of the 
NCA(CM)R. or reg. 18(5) of the 
IPCC(CM)(Contractors)R 
 

    CCC  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Determining non-recording appeals 
and related decisions (Schedule 3, para 
3(4)&(6) of the PRA and Reg. 11 of the 
P(CM) Regulations, reg. 21(3), (5) &(7) 
and reg. 82 of the NCA(CM) R. or 
reg.21(3),(5) & (7) and reg.90 of the 
IPCC(CM)(Contractors)R) (aside from (i) 
decisions relating to extending the 28 
day time period under reg.11(5) 
P(C&M)R, reg 82(5) of the NCA(CM)R 
or reg. 90(5) of the 
IPCC(CM)(Contractors)R ; 
(ii)compliance with the requisite 
procedural requirements of reg. 11(6) 
P(C&M)R, Reg 11(7)P(C&M)R; reg 
82(6) and (7) of the NCA(CM)R or reg. 
90(6) and (7) of the 
IPCC(CM)(Contractors)R) and (iii) 
providing notifications and requesting 
information under Reg. 11(8) P(C&M)R), 
reg 82(8) of the NCA(CM)R or reg. 90(8) 
of the IPCC(CM)(Contractors)R. 

    CWM or Ass An 

 

In exceptional 
cases (as set out in 
criteria laid down by 
the Commission 
from time to time) 
CWM or Ass An in 
consultation with 

Commissioner 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Determining whether the time limit of 28 
days should be extended, under 
Reg.11(5) P(C&M)R, reg 82(5) of the 
NCA(CM)R or reg. 90(5) of the 
IPCC(CM)(Contractors)R, and whether 
an appeal has complied with the 
requisite procedural requirements, of 
paragraph 11(6) P(C&M)R, and whether 
to proceed as if those requirements 
have been complied with ï Reg 
11(7)P(C&M)R; reg 82(6) and (7) of the 
NCA(CM)R or reg. 90(6) and (7) of the 
IPCC(CM)(Contractors)R 

    CCC, CWM or Ass 
An  

In exceptional 
cases (as set out in 
criteria laid down by 
the Commission 
from time to time) 
CCC, CWM or Ass 
An in 
consultation with 

Commissioner 
 

Providing notifications and requesting 
information under Reg.11(8) P(C&M) R, 
reg 82(8) of the NCA(CM)R or reg. 90(8) 
of the IPCC(CM)(Contractors)R, 

    Any member of staff  

Deciding to notify an AA that the IPCC 
requires a complaint to be referred 
under Schedule 3, para 4(1)(c) of the 
PRA, reg. 22(1) (d) of the NCA(CM) R. 
or reg. 22(1) (d) of the 
IPCC(CM)(Contractors)R. 
 

    OM or SAM  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Directing or consenting to the referral 
of a complaint previously referred 
(Schedule 3, para 4(7) of the PRA, reg. 
22(8) of the NCA(CM) R or reg.22(7) of 
the IPCC(CM)(Contractors)R ) or 
which relates to a direction and control 
matter and the AA is not obliged to refer 
(Schedule 3, para 4(8) of the PRA) 
 

    OM or SAM  

Determining whether a complaint 
referred under para 4, Schedule 3 of the 
PRA, reg. 22 of the NCA (CM) R or reg. 
22 of the IPCC(CM)(Contractors)R 
should be investigated and/or to refer it 
back and associated notifications 
under Schedule 3, para 5 of the PRA, 
reg. 23 of the NCA(CM) R or reg. 23 of 
the IPCC(CM)(Contractors)R 
 

    SAM 
 
(Out of hours, this 
decision will ordinarily 
be made by the on-
call OM) 

There is a 
requirement to 
consult the relevant 
Commissioner 
under criteria laid 
down by the 
Commission from 
time to time. 

Determining applications for approval 
of local resolution under Schedule 3, 
para 6(9) of the PRA, reg. 24(7) of the 
NCA (CM) R or reg. 24(7) of the 
IPCC(CM)(Contractors)R 
 

    CWM  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Determining applications for 
disapplication and related matters 
(Schedule 3, paras 7(1A), (3), (6) of 
the PRA, reg.25(2)(5), (13) of the 
NCA(CM)R, or reg. 25(2); 25(5) and 
26(4)of the IPCC(CM)(Contractors)R) 
and requesting any further information 
under Reg 5(7) P(CM) Regulations, 
reg. 25(4), of the NCA(CM)R or reg. 
25(4) of the IPCC(CM)R or 25(4) of the 
IPCC(CM)(Contractors)R 
 

    CWM or Ass An  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Determining appeals against a 
decision by the AA to handle a 
complaint otherwise than in 
accordance with Schedule 3 and 
related decisions 
Schedule 3, paras 7(8) and (12) of the 
PRA and Reg 11. of the 2012 C&M 
Regulations), or in accordance with 
the Regulations and related decisions 
under reg. 25(15), (17) and reg. 82 of 
the NCA(CM)R or reg. 26(8) and reg. 
90) of the IPCC(CM)(Contractors)R 
(aside from (i) decisions relating to 
extending the 28 day time period under 
reg.11(5) P(C&M)R, reg 82(5) of the 
NCA(CM)R or reg. 90(5) of the 
IPCC(CM)(Contractors)R ; 
(ii)compliance with the requisite 
procedural requirements of reg. 11(6) 
P(C&M)R, Reg 11(7)P(C&M)R; reg 
82(6) and (7) of the NCA(CM)R or reg. 
90(6) and (7) of the 
IPCC(CM)(Contractors)R) and (iii) 
providing notifications and requesting 
information under Reg. 11(8) 
P(C&M)R), reg 82(8) of the NCA(CM)R 
or reg. 90(8) of the 
IPCC(CM)(Contractors)R.  
 

    CWM or Ass An There is a 
requirement to 

consult the relevant 

Commissioner 

under criteria laid 

down by the 

Commission from 

time to time. 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Determining appeals against the 
outcome of a complaint that is 
subjected to local resolution or is 
handled otherwise than in accordance 
with Schedule 3 and related decisions 
Schedule 3, para 8A of the PRA and 
Reg. 11 of the P(CM)R or under the 
Regulations and related decisions 
under reg. 27 and reg. 82 of the 
NCA(CM)R or reg. 28 and reg. 90 of 
the IPCC(CM)(Contractors)R (aside 
from (i) decisions relating to extending 
the 28 day time period under reg.11(5) 
P(C&M)R, reg 82(5) of the NCA(CM)R 
or reg. 90(5) of the 
IPCC(CM)(Contractors)R ; 
(ii)compliance with the requisite 
procedural requirements of reg. 11(6) 
P(C&M)R, Reg 11(7)P(C&M)R; reg 
82(6) and (7) of the NCA(CM)R or reg. 
90(6) and (7) of the 
IPCC(CM)(Contractors)R) and (iii) 
providing notifications and requesting 
information under Reg. 11(8) 
P(C&M)R), reg 82(8) of the NCA(CM)R 
or reg. 90(8) of the 
IPCC(CM)(Contractors)R.. 
 

    CWM or Ass An In exceptional 
cases (as set out in 
criteria laid down by 
the Commission 
from time to time) 
CWM in 
consultation with 
Commissioner 



OFFICIAL 
 Annex 1  

 

Version 14 ï November 2016 Page 37 of 107 
 

 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Deciding to direct an AA to record a 
conduct matter under Schedule 3, para 
11(5) of the PRA or under the 
Regulations, reg. 29(11) of the 
NCA(CM)R or reg. 30(12) of the 
IPCC(CM)(Contractors)R 
 

  
 

 OM or SAM  

Deciding to give directions to the AA 
on obtaining or preserving evidence 
under Schedule 3, para 12(5)&(6) of 
the PRA or to the Permanent Secretary 
to the Home Office or the Director 
General under reg. 31(5) & (6) of the 
NCA(CM) R, or to the contractor under 
reg. 32(4) of the 
IPCC(CM)(Contractors)R 
 

    I, CWM or SAM  

Deciding to notify an AA to require a 
conduct matter to be referred under 
Schedule 3, para 13 (1)(c) of the PRA, 
reg. 32(1) (c ) of the NCA(CM)R or reg. 
33(1) of the 
IPCC(CM)(Contractors)R. 
 

    OM or SAM   

Directing or consenting to the referral 
of a conduct matter previously referred 
(Schedule 3, para 13(7) of the PRA, 
reg. 32 (8) of the NCA(CM)R or 
reg.33(7) of the 
IPCC(CM)(Contractors)R) 
 

    OM or SAM  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Determining whether a conduct matter 
referred under para 13, Schedule 3 of 
the PRA or reg. 32 of the NCA(CM)R 
needs to be investigated and/ or to 
refer it back (under Schedule 3, para 
14 of the PRA, reg. 33(1) of the 
NCA(CM) R or reg. 34 of the 
IPCC(CM)(Contractors)R) and issue 
notifications 
 

    SAM 
 
(Out of hours, this 
decision will ordinarily 
be made by the on-
call OM) 

There is a 
requirement to 
consult the relevant 
Commissioner 
under criteria laid 
down by the 
Commission from 
time to time. 

Deciding to direct an AA to record a 
DSI matter under Schedule 3, para 
14A(2) of the PRA, reg. 34(2) of the 
NCA(CM)R or reg. 35(2)) of the 
IPCC(CM)(Contractors)R 
 

    OM or SAM   

Deciding to give directions to the AA or 
the Permanent Secretary to the Home 
Office or the Director General in 
relation to obtaining or preserving 
evidence in relation to DSI matters 
under Schedule 3, para 14B(5)&(6) of 
the PRA, reg. 35(5) and (6) of the 
NCA(CM)R or to the contractor under 
reg. 36(4) of the 
IPCC(CM)(Contractors)R 
 

    I, CWM or SAM  

Directing that a DSI matter be referred 
to the Commission (reg. 36(2) of the 
NCA(CM)R or reg. 37(2) of the 
IPCC(CM)(Contractors)R 
 

    OM or SAM   
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Deciding to direct an AA to refer a DSI 
matter that has already been referred 
to the Commission on a previous 
occasion (Schedule 3, para 14C(3) of 
the PRA, reg. 36(3) of the NCA(CM)R 
or reg. 37(3) of the 
IPCC(CM)(Contractors)R) 
 

    OM or SAM  

Determining whether a DSI matter 
referred under para 14C of the 
PRA,reg. 36 of the NCA(CM) R or reg. 
37 of the IPCC(CM)(Contractors)R 
should be investigated or to refer it 
back (Schedule 3, para 14D of the 
PRA, reg. 37 of the NCA(CM) R or reg. 
38 of the IPCC(CM)(Contractors)R) 
 

    SAM 
 
(Out of hours, this 
decision will ordinarily 
be made by the on-
call OM) 

There is a 
requirement to 
consult the relevant 
Commissioner 
under criteria laid 
down by the 
Commission from 
time to time. 

Determining the form of an 
investigation concerning a complaint, 
conduct matter or DSI matter referred 
to the Commission, where it is 
considered necessary to investigate 
(Schedule 3, para 
15(1)&(2) of the PRA, reg. 38(2) and 
(3) of the NCA(CM) R or reg. 39 (2) 
and (3) of the 
IPCC(CM)(Contractors)R). 
 

    SAM (Out of hours, 
this decision will 
ordinarily be made by 
the on-call OM) 

There is a 
requirement to 
consult the relevant 
Commissioner 
under criteria laid 
down by the 
Commission from 
time to time. 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Notifying the AA of any determination 
made under paragraph 15 Schedule 3 of 
the PRA (para 15(8) Schedule 3 of the 
PRA).reg 38(8) of the NCA(CM)R or reg 
39(8) of the IPCC(CM(Contractor) R 

    Ass An  

Re-determining the form of an 
investigation concerning a complaint, 
conduct matter or DSI matter referred 
to the Commission (Schedule 3, para 
15(5) of the PRA, reg. 38(5) of the 
NCA(CM) R or reg. 39(5) of the 
IPCC(CM)(Contractors)R ) 

  V(if the 

redetermination is 

to or from 

managed or 

independent) 
[OM if 
redetermination is 
from fully delegated 
independent or 
managed] 
 

 SAM (otherwise)  

When re-determining the form of 
investigation, appropriately directing 
the AA and any person previously 
appointed to carry out the 
investigation, to give effect to the new 
determination (Schedule 3, para 15(6) 
of the PRA, reg. 38(6) of the NCA(CM) 
R or reg. 39(6) of the 
IPCC(CM)(Contractors)R).  

  V(if the 

redetermination is 

to or from 

managed 

or independent) 

[OM if 

redetermination is 

from fully 

delegated 

independent or 

managed] 

 

 

 SAM (otherwise)  



OFFICIAL 
 Annex 1  

 

Version 14 ï November 2016 Page 41 of 107 
 

 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Notifying the AA of any determination 
made, pursuant to para 15(8) of 
Schedule 3 PRA, reg 38(8) of the 
NCA(CM)R or reg 39(8) of the 
IPCC(CM(Contractor) R  
 

    V(Any member of 
staff in the 
Operations 
Directorate). 

 

In relation to supervised investigations, 
deciding whether to impose a condition 
of approval on the appointment of 
the person to investigate the complaint, 
conduct or DSI matter, where 
applicable, approving or not that person, 
and, where relevant, requiring an 
alternative appointment to be made, and 
approving or not that person  (Schedule 
3, para 17(3), (4)&(5) of the PRA, reg. 
42(3), (4) & (5) NCA(CM)R or reg. 
43(3), (4) & (5) of the 
IPCC(CM)(Contractors)R ) 

    OM or a SCWM 
specifically 
authorised for this 
purpose by a DD. 
 
OTL ï where the 
Corruption Unit is 
supervising the 
investigation. 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  In relation to supervised investigations, 
imposing requirements on the 
investigator appointed to investigate in 
respect of the carrying out of that 
investigation, including obtaining the 
DPPôs consent and consulting with the 
chief 
officer where necessary (Schedule 3, 
para 17(7) of the PRA and Reg. 9 of 
2012 P(CM) R, reg. 42(7), (8) & (9) of 
the NCA(CM)R or reg. 43(6), (7) & (8) 
of the IPCC(CM)(Contractors)R ) 
 

    OM or a SCWM 
specifically 
authorised for this 
purpose by a DD. 
 
OTL where the 
Corruption Unit 
is supervising 
the 
investigation. 

 

In relation to managed investigations, 
deciding whether to impose a condition 
of approval on the appointment of 
the person to investigate the complaint, 
conduct or DSI matter, where 
applicable, approving or not that person, 
and, where relevant, requiring an 
alternative appointment to be made, and 
approving or not that person   (Schedule 
3, 
para 18(2) of the PRA, reg. 43(2) of the 
NCA(CM)R or reg. 44(2) of the 
IPCC(CM)(Contractors)R) 
 

    OM or a SCWM 
specifically 
authorised for this 
purpose by a DD. 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Exercising direction and control in a 
managed investigation (Schedule 3, 
para 18(3) of the PRA or reg. 43(3) of 
the NCA(CM)R or reg. 44(3) of the 
IPCC(CM)(Contractors)R) 

    I  

In relation to independent 
investigations, the designation of (a) 
a 
member of Commission staff to take 
charge of the investigation; and (b) a 
body required by section 26BA to enter 
into an agreement with the 
Commission; or (c) other members of 
staff, to assist the investigator 
(Schedule 3, para 19(2) of 
the PRA, reg. 44(2) of the NCA(CM)R 
or reg. 45(2) of the 
IPCC(CM)(Contractors)R). 
 

     OM    
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Serving an information notice on a third 
party (Schedule 3, para 19ZA) and 
cancelling such notice in writing (para 
19ZA(6)) 

    I  

Certifying to the High Court that person 
has failed to comply with information 
notice (Schedule 3, para 19ZB(1)) 

    I  

Giving notification as per Schedule 3, 
para 20C of the PRA, reg. 58 of the 
NCA(CM)R or reg. 63 of the 
IPCC(CM)(Contractors)R after 
receiving notification from the AA 
 

    TI or CWM (where 
seconded to an 
investigation team). 

 

Determining whether to make and, 
where relevant, 
making a recommendation following 
receipt of an AAôs memorandum re. a 
special conditions case and giving 
notifications as required (Schedule 3, 
para 20D and 20H of the PRA, reg. 59 
and 62 of the NCA(CM)R or reg. 64 
and 67 of the 
IPCC(CM)(Contractors)R) 
 

  V(independent) 

 

[OM] 

 OM (managed, 
including delegated 
cases) 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Where a recommendation (re. special 
case certification) has been accepted 
by the AA, notification of this 
acceptance and steps taken / to be 
taken, to the complainant and / or 
interested person (Schedule 3, para 
20(I) of the PRA, reg. 63 of the 
NCA(CM)R or reg. 68 of the 
IPCC(CM)(Contractors)R) 
 

    TI or CWM (where 
seconded to an 
investigation team). 

 

Deciding whether to direct the AA to 
certify a case as a special case, the 
further steps to be taken or to withdraw 
a direction (Schedule 3, para 
20(H)(7), (9) and 20(I)(2) of the PRA, 
reg. 62 (7), (9) and reg. 63(2) of the 
NCA(CM)R or reg. 67 (7), (8) and (9) 
and reg. 
68(2) of the IPCC(CM)(Contractors)R ) 
 

  V 

[OM] 
 
(independent) 

 OM (managed, 
including delegated 
cases) 

 

Providing notification to complainants 
and interested persons about the 
decision to direct or not to direct the AA 
to certify (Schedule 3, para 20I(3) of 
the PRA, reg. 63(3) NCA(CM)R or reg. 
68(3) of IPCC(CM)(Contractors)R ) 
 

    TI or CWM (where 
seconded to an 
investigation team). 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Deciding whether to discontinue an 
independent investigation, or to require 
the discontinuance of  a local, 
supervised, 
managed or independent investigation, 
and making related decisions (including 
issuing directions and undertaking 
relevant steps) 
(Schedule 3, para 21 of the PRA, reg. 
10(10), (11) and (12) P(C&M)R, reg. 
64 of the NCA(CM)R and reg. 69 and 70 
of the IPCC(CM)(Contractors)R)  

  For managed and 
independent 
investigations 

V 

[OM] 

 Ass An or 
CWM (for local 
investigations) 
OM or a SCWM 
specifically  
authorised for this 
purpose by a DD (for 
supervised 
investigations) 
 

 

Seeking representations from the 
complainant before making a decision to 
discontinue and, where necessary, 
consulting with the AA (Schedule 3, para 
21 of the PRA and Reg. 10(8) and (9) 
2012 P(CM)R, reg. 64 of the NCA(CM)R 
or reg. 69 of the 
IPCC(CM)(Contractors)R) 

    CWM (for local 
investigations and 
supervised 
investigations, or 
where seconded 
to an 
investigation 
team in a 
managed 
investigation) 
 
I (for managed and 
independent 
investigations or 
where the 
Corruption Unit is 
supervising the 
investigation) 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Notifying the AA, complainant or any 
interested party of any discontinuance 
(Schedule 3, para 21(3) of the PRA, 
reg. 64(12) of the NCA(CM)R or reg. 
70(2) of the 
IPCC(CM)(Contractors)R) 

    CWM (for local or 
supervised 
investigations) or 
where seconded 
to an 
investigation 
team in a 
managed 
investigation 
 
TI (for managed and 
independent 
investigations or 
where the 
Corruption Unit is 
supervising the 
investigation) 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Determining appeals against a 
decision by the AA to discontinue an 
investigation and related decisions 
(Schedule 3, para 21(7) and (9) of the 
PRA and Reg. 11 of the 2012 P(CM) 
R, reg. 64(19) and (20) and reg. 82 of 
the NCA(CM)R or reg. 70(9) and (10) 
and reg. 90 of the 
IPCC(CM)(Contractors)R) (aside from 
(i) decisions relating to extending the 
28 day time period under reg.11(5) 
P(C&M)R, reg 82(5) of the NCA(CM)R 
or reg. 90(5) of the 
IPCC(CM)(Contractors)R ; 
(ii)compliance with the requisite 
procedural requirements of reg. 11(6) 
P(C&M)R, Reg 11(7)P(C&M)R; reg 
82(6) and (7) of the NCA(CM)R or reg. 
90(6) and (7) of the 
IPCC(CM)(Contractors)R) and (iii) 
providing notifications and requesting 
information under Reg. 11(8) 
P(C&M)R), reg 82(8) of the NCA(CM)R 
or reg. 90(8) of the 
IPCC(CM)(Contractors)R. 
 

    CWM or Ass An There is a 
requirement to 
consult the 
relevant 
Commissioner 
under criteria laid 
down by the 
Commission from 
time to time. 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Determining whether to agree with the 
investigatorôs submission re criminal / 
disciplinary behaviour and notifying the 
AA(s) (Schedule 3, para 21A(2) of the 
PRA, reg. 65(2) of the NCA(CM)R or 
reg. 71(2) of the 
IPCC(CM)(Contractors)R) 
 

  V 

[OTL, or OM where 
the person 
designated to take 
charge of the 
investigation (para 
19(2)(a) sch 3 PRA 
) is an OTL] ] 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  On receipt of a final report, determining 
whether there is an indication that a 
criminal offence may have been 
committed by a person to whose 
conduct the investigation related (Para 
23(2A)); and whether it is appropriate for 
the matters dealt with in the report to be 
considered by the DPP (Para 23(2B)). 
Where required, notifying the DPP of 
the determination and sending him a 
copy of the report   
(Schedule 3, para 23(2)(c) of the 
PRA, reg. 67 of the NCA(CM) R or reg. 
73 of the IPCC(CM)(Contractors)R) 
 
 

  V 

[OM] 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Sending copy of report to appropriate 
authority and notifying 
complainants/interested persons of 
the determinations made under para 
23(2)(b)  (Schedule 3, para 23(2)(a) 
and (23(2)(d)), 
reg. 67(2) of the NCA(CM)R or reg. 
73(2) of the IPCC (CM)(Contractors)R. 
 
 

    TI or CWM (where 
seconded to an 
investigation team). 

In consultation 
with 
Commissioner 
[OM] 

Notifying complaints and interested 
parties if criminal proceedings are 
brought in respect of any person dealt 
with in a submitted report (Schedule 3, 
para 23(4) of the PRA, reg 67(6) of the 
NCA(CM)R or reg 73(6) of the 
IPCC(CM)(Contractors)R)  

    TI or CWM seconded 
to investigation team.  

 

Upon receipt of the report, providing  
notification 
to the AA to make the determinations 
set out in Schedule 3, para 23(6) of the 
PRA, reg. 67(8) of the NCA(CM)R or 
reg. 73(8) of the 
IPCC(CM)(Contractors)R. 
 

  V 

[OM] 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Considering the memorandum from the 
AA and related matters (Schedule 3, 
para 23(8) of the PRA and reg. 
29 of the P(CM)R, reg. 67(10) 
of the NCA(CM)R or reg. 
67(10) & (11) and reg. 73(10), of the 
IPCC(CM)(Contractors)R ) 
 

  V 

[OM] 
   

Providing notification of determination to 
complainants and interested parties 
(Schedule 3, para 23(9)-(13) PRA).reg 
67(11) ï(14) and reg 77 of the 
NCA(CM)R or reg.73(11)- (14) and 
reg.85 of the IPCC(CM)(Contractor)R 

    TI or CWM seconded 
to investigation team. 

 

Considering the AAôs notification re 
CPS referral and making its own 
determinations as required by 
Schedule 3, para 24(5B) of the PRA, 
reg. 68(9) of the NCA(CM)R or reg. 
74(9) of the IPCC(CM)(Contractors)R 
and related matters 
 

    OM or a SCWM 
specifically 
authorised for this 
purpose by a 
Deputy Director. 
 
OTL ï where the 
Corruption Unit is 
supervising the case 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Upon receipt of an investigation report 
further to para 24A (other DSI matters), 
to determine whether the report 
indicates that a person serving with the 
police may have (i) committed a 
criminal offence or (ii) behaved in such 
a manner justifying bringing 
disciplinary proceedings and related 
matters and decisions (Schedule 3 para 
24A - 24C of the PRA, reg. 69 and 70 of 
the 
NCA(CM)R or reg. 75 and 76 of the 
IPCC(CM)(Contractors)R) 
 

  V 

[OM] 
Following 
independent, 
supervised or 
managed 
investigations 
 
 

 SCWM following  
local investigations.  

There is a 
requirement to 
consult the relevant 
Commissioner 
under criteria laid 
down by the 
Commission from 
time to time. 
 

Notifying receipt of an appeal 
(Schedule 3, para 25(2) of the PRA, reg. 
77(2) of the NCA(CM)R or reg. 71(2) of 
the IPCC(CM)(Contractors)R) 
 

    CA  

Deciding whether to require the AA to 
submit a memorandum to the IPCC, 
setting out the decision-making 
(Schedule 3, para 25(3) of the PRA, 
reg. 71(4) of the NCA(CM)R or reg. 
77(4) of the IPCC(CM)(Contractors)R) 
 

    CWM or CA   

Deciding whether to require the AA to 
provide a copy of the report to the IPCC 
(Schedule 3, para 25(4) of the PRA)., 
reg.71(5) of the NCA(CM)R or reg.77(5) 
of the IPCC(CM)(Contractor)R 

    CWM or CA    
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Determining an appeal and related 
decisions and  functions under Schedule 
3, para 
25(5) (6), (8), (9A) (10) and (11), and 
26(1), (5) and (6) of the PRA and Reg. 
11 of the P(CM)R, equivalent decisions 
under reg. 71 ,72 and 82and reg. 82 of 
the NCA(CM)R or 77, 78 and reg. 90 of 
the IPCC(CM)(Contractors) R.(aside 
from (i) decisions relating to extending 
the 28 day time period under reg.11(5) 
P(C&M)R, reg 82(5) of the NCA(CM)R 
or reg. 90(5) of the 
IPCC(CM)(Contractors)R ; 
(ii)compliance with the requisite 
procedural requirements of reg. 11(6) 
P(C&M)R, Reg 11(7)P(C&M)R; reg 
82(6) and (7) of the NCA(CM)R or reg. 
90(6) and (7) of the 
IPCC(CM)(Contractors)R) and (iii) 
providing notifications and requesting 
information under Reg. 11(8) P(C&M)R), 
reg 82(8) of the NCA(CM)R or reg. 90(8) 
of the IPCC(CM)(Contractors)R). 

    CWM There is a 
requirement to 
consult the relevant 
Commissioner 
under criteria laid 
down by the 
Commission from 
time to time. 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Determining whether to make para 27 
or reg. 73 recommendations and 
directions or withdrawal of directions where 
Schedule 3 para 25(9ZA) of the PRA, 
reg. 71(11) of the NCA(CM)R or reg. 
77(12) of the IPCC(CM)(Contractors) 
R) apply. 

     
 
SCWM 

 

On appeal, where directing re- 
investigation, to determine the form of 
re-investigation (Schedule 3, para 
26(2) of the PRA, reg. 72(2) of the 
NCA(CM)R or reg. 78(2) of the 
IPCC(CM)(Contractors) R) 

  V 

(if 
redetermining 
to a managed 
or 
independent, 
save for re-
investigation 
of appeals 
pilot, where 
the decision 
will be made 
by a SAM ) 

 CWM (if the mode of 
investigation is to 
remain the same) 
 
SAM specifically 
authorised for this 
purpose by a DD 

ï if re-determination 
is from local to 
supervised or from 
supervised to local 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Where the AA has submitted a 
memorandum (re. paragraph 23 or 
24C), considering whether the AAs 

determinations are appropriate and 
deciding whether to make a 
recommendation to the AA on 
disciplinary proceedings and related 
matters and deciding whether and how 
to direct the AA, supplying a statement 
of reasons for directing to the AA, and 
/or deciding to withdraw a direction 
(Schedule 3, para 23(8),  
27 and 28(2), reg. 67(10) 73 and 74(2)  
of the NCA(CM)R or reg 67(10)  79  and 
80(2) of the IPCC(CM)(Contractors) R) 
 

  V 

[OM] 

   

Informing complainants and interested 
persons of the determination made on 
receipt of the memorandum , the AAôs 
response and any subsequent decision 
to take further steps (or not), including  
whether or not to direct, and the 
outcome of the further steps (Schedule 
3, para 23(9) and (10) and para 28, reg 
74 of the NCA(CM)R or reg 80 of the 
IPCC(CM)(Contractors)R) 
 

    TI or CWM seconded 
to investigation team. 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Deciding whether to make para 28A 
recommendations (Schedule 3, para 
28A(3)) or otherwise in accordance with 
the IPCC(CM)(Contractors R reg 81(3) 
and 81(7) 
 

 V 

Deputy Chair where a 

recommendation is 

issued to a person 

other than (i) a 

person serving with 

the police; and (ii) a 

local policing body.   

Deputy Chair also to 

be consulted in 

relation to national 

recommendations. 

V 

 

In all other cases, 

the Commissioner 

with Oversight for 

the relevant Force.  

 

 

Deputy Chair to be 

consulted in relation 

to national 

recommendations. 

   

Publishing and sending copies of 
recommendation made after appeal 
against local resolution, in accordance 
with Schedule 3, para 28A(6) PRA, and 
publishing and sending copies of 
response where appropriate following 
decisions made under para 28B(7), 
pursuant to Schedule 3, para 28B(5) 
PRA..reg 81(7) and 82(5) of the 
IPCC(CM)(Contractors)R 
 

     V 

Any staff member.  

 



OFFICIAL 
 Annex 1  

 

Version 14 ï November 2016 Page 58 of 107 
 

 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Deciding to whom a copy of a 
recommendation should be sent, 
pursuant to para.28A(6)(b)(vi).or reg 
81(7)(b)(iv) 

 V 

Deputy Chair where a 

recommendation is 

issued to a person 

other than (i) a 

person serving with 

the police; (ii) a local 

policing body.   

 

 

V 

 

In all other cases, 

the Commissioner 

with Oversight for 

the relevant Force.  

   

Deciding whether to extend the 56 day 
period for response to para 28A 
recommendation made after appeal 
against local resolution(Schedule 3, 
para 28B(3)) or a recommendation 
under reg 81 of the 
IPCC(CM)(Contractors)R 
recommendation (reg 82). 

 V 

Where the 

recommendation is 

issued to a person 

other than (i) a 

person serving with 

the police; and (ii) a 

local policing body.   

V 

 

In all other cases, 

the Commissioner 

with Oversight for 

the relevant Force.  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Considering representations before 
deciding on publication and disclosure 
of responses to para 28A 
recommendation after appeal against 
local resolution (Schedule 3, para 
28B(7)) or reg 82(7) of the 
IPCC(CM)(Contractors)R. 

 V 

Where the 

recommendation is 

issued to a person 

other than: 

(i) a person serving 

with the police; and 

 (ii) a local policing 

body.   

V 

 

In all other cases, 

the Commissioner 

with Oversight for 

the relevant Force.  

   

Informing the person receiving the 
response of the Commissionôs 
decisions regarding disclosure and 
publication of  a response, Schedule 3, 
para 28B(8) PRA or reg 82(8) of the 
IPCC(CM)(Contractors)R 

    V 

Any staff member.  

 

Forwarding an appeal to the relevant 
appeal body and notifying the person 
who made the appeal (Schedule 3, 
para 31 of the PRA, reg. 
83 of the NCA(CM)R or reg. 91 of the 
IPCC(CM)(Contractors) R 
 

    CA  

Pol ice (Complaints and  Misconduct) Regulations 2012 and National Crime Agency (Compla ints  and Misconduct) Regulations 2013 ï where not 
linked to a specific para graph of Schedule 3 PRA 



OFFICIAL 
 Annex 1  

 

Version 14 ï November 2016 Page 60 of 107 
 

 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Approving local resolution procedures 
(Reg 6(1) of the P(CM)R, reg. 26(2) of 
the NCA(CM)R or reg. 27(2) of the 
IPCC(CM)(Contractors) R ) 
 

  V 

(Mandatory legal 

advice) 

   

Specifying the manner of 
the notification or referral of a 
complaint, conduct matter and DSI 
matters (Reg 4(3)&(4), 7(5) and 8 of 
the P(CM)R, reg. 22(4) , reg. 32(5) or 
reg. 36(2) of the NCA(CM) R or reg. 
22(4), reg. 33(5) or reg. 37(2) of the 
IPCC(CM)(Contractors) R. 

     SAM 
 
(Out of hours, this 
decision will 
ordinarily be 
made by the on-
call OM) 

 

Sending the AA a notification under 
Reg 21(2) of the P(CM) R, reg. 40 of 
the NCA(CM) R or reg. 41 of the 
IPCC(CM)(Contractors) R 
 

    Any staff member.  

Deciding whether a complaint which 
has been withdrawn should be treated 
as a recordable conduct matter (Reg. 
21(4) of the P(CM) Regulations, Reg 40 
of the NCA(CM)R or Reg 41 of the IPCC 
(CM)(Contractors)R ). 

  V 

 
(where the 
complaint is the 
subject of an 
independent or 
managed 
investigation) 
 
[OM] 

 OM or a SCWM 
specifically 
authorised for this 
purpose by a DD  (in 
any other case 
subject to below) 
or OM (if the 
complaint is about 
serious corruption) 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Notifying the AA of an indication that a 
complainant wishes to withdraw the 
complaint under Reg 21(9) P(CM) R. 
reg 40(9) of the NCA(CM)R or reg 41(9) 
of the IPCC(CM)(Contractors)R 

    Any staff member.  

Suspending an investigation to avoid 
prejudice to any criminal investigation 
or proceedings (Reg. 22(1) of the 
P(CM)R, reg 47(1) of the NCA(CM)R 
or reg. 52(1) of the 
IPCC(CM)(Contractors) R) 
 

  OTL 

(Mandatory legal 

advice - 

Independent). 

 

Independent.  

  
 
OTL ï Local, 
supervised and 
managed (including 
delegated managed 
cases). 

 

Consulting with and/or directing an AA 
that an investigation should continue 
(Reg 22 (3) & (4) of the P(CM)R, reg. 
47(3) and (4) of the NCA(CM)R or reg. 
52(3) and (4) of the 
IPCC(CM)(Contractors) R) 
 

  OTL 

(Mandatory legal 
advice - 
Independent).  

 OTL ï Local, 
supervised and 
managed. 

 

Where criminal proceedings have 
concluded, taking all reasonable steps to 
contact the complainant and starting or 
resuming the investigation where 
the complainant indicates he wishes it 
to be started or resumed (Reg 23(1) 
and (2) of the P(CM)R, reg 48(2) and 
(3) of the NCA(CM)R or reg. 53(2) and 
(3) of the IPCC(CM)(Contractors) R) 
 

    I or CWM seconded to 
investigation team. 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Where criminal proceedings have 
concluded determining, where 
relevant,  whether the complaint 
should be treated as a recordable 
conduct matter 
(Reg 23(4) of the P(CM)R or reg 
48(4)  of the NCA(CM)R) or 
reg.53(4) of the IPCC(CM) 
Contractors R) 

 

  V 

[OM] 

   

Deciding whether the person 
complained about should be notified as 
to whether it has been deemed in the 
public interest to treat the complaint as a 
recordable conduct matter, in 
accordance with the relevant conditions, 
and if so, providing that notification, Reg 
23(7) and (8) P(CM)R, reg.48(7) and (8) 
of the NCA(CM)R)  or reg 53(7) and (8) 
of the IPCC(CM) Contractors R 

    I or CWM seconded to 
investigation team. 

 

Deciding to combine or split a 
supervised, managed or independent 
investigation (Reg 25 of the P(CM)R or 
reg 45 of the NCA(CM) R or reg. 50(2), 
(3) and (4) ) of the 
IPCC(CM)(Contractors)R) 
 

  V 

[OM] 
 
Independent 

 OM, supervised and 
managed (including 
delegated managed 
cases) 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Consulting with the AA regarding the 
decision to combine or split a 
supervised or managed investigation 
(Reg 25(3) P(CM)R). 

  V 

[OM] 

 

 OM, supervised 
and managed 
(including 
delegated 
managed cases). 

 

Deciding to relinquish the management 
of an investigation in favour of a 
supervised or local investigation; or the 
supervision of an investigation in 
favour of a local investigation and 
related matters (Reg 26(1) of the 
P(CM)R, reg. 46 of the NCA(CM) R or 
reg. 51 of the IPCC(CM)(Contractors)R) 

  V 

 
[OM] 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Providing notifications to listed persons 
as required following the relinquishing of 
a managed or supervised investigation, 
and sending documentation and 
evidence to AA (Reg 26(2) of the 
P(CM)R), reg 46(2) of the NCA(CM)R or 
reg. 51(2) IPCC(CM)(Contractors)R  

    TI or CWM  

Deciding what action to take where the 
identity of a person against whom a 
complaint has been made is 
subsequently ascertained (Reg 28 of 
the P(CM)R, reg. 76 of the NCA(CM)R 
or reg. 84(2) of the 
IPCC(CM)(Contractors) R) 
 

    I or CWM  

Providing notifications under Reg 29 of 
the P(CM)R, reg. 77 of the NCA(CM)R 
or reg. 85 of the 
IPCC(CM)(Contractors) R 
 

    TI or CWM  

Determining the form of the records to 
be kept by AAs of: complaints etc. (Reg 
31 of the P(CM)R, reg. 78 of the 
NCA(CM)R or reg. 86 of the 
IPCC(CM)(Contractors) R) 
 

V      
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Establishment and maintenance of 
register of all information supplied by 
a local policing body or chief officer 
under Part 2 of the PRA (Reg 32(1) of 
the P(CM)R, reg 79(1) of the 
NCA(CM)R or reg 87(1) 
IPCC(CM)(Contractors)R 

    CE  

Decision to publish or disclose any 
information held on the IPCC register 
(Reg 32(2) and (3) of the P(CM)R, reg. 
79(2) and (3) of the NCA(CM)R or reg. 
87(2) and (3) of the 
IPCC(CM)(Contractors)R)) 
 
 
 
 

    CE  

Poli ce (Conduct)  Regul ations  2012 

Responding to consultation from an AA 
on suspension or ending a suspension 
(Reg 10(12)) 
 

  V 

[OM] 

   

Where a complaint is withdrawn at a 
time that it is subject to an appeal to the 
IPCC under paragraph 25 of Schedule 3 
PRA, determining whether to 
reverse an AAôs determination not to 
treat a withdrawn complaint as a 
recordable conduct matter and related 
matters 
(see reg 21 (8) of the P(CM)R or reg. 
40(8) and (9) of the NCA(CM) R or reg. 
41(4), (8) and (9) of the 
IPCC(CM)(Contractors) R) 
 

    CWM  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Deciding whether to make written 
representations regarding the exclusion 
of persons from, or imposition of 
conditions on, misconduct hearings, and 
whether a notice of the hearing should 
be given, and its content (reg 27A(3) 
and (4)).  

  V 

[OM]. 

 OM  - local, 
supervised and 
managed 
(including 
delegated 
managed cases) 

 

Deciding to attend misconduct 
proceedings to make representations, 
and whether a lawyer should be 
instructed (Reg 29(1) and (2)) 
 

  V 

[OM]. 
 
Independent and 
managed 
investigations.  
 
 

 OM following 
appeal.  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Deciding  who will attend misconduct 
proceedings as nominated person (Reg 
29(4) 

    
OTL, or OM 
where the person 
designated to take 
charge of the 
investigation (para 
19(2)(a) sch 3) is 
an OTL. 
(independent). 
 
OTL, or OM 
where the person 
managing the 
investigation is an 
OTL (managed). 
 
SCWM, following 
appeal  
 

 

Notifying the complainant and any 
interested person that the Commission 
will attend the misconduct proceedings 
to make representations (Reg 29(2)) 
 

    TI or CWM  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Deciding whether to attend, and if so, 
nominating an observer to attend 
misconduct proceedings (Reg 31(3)) 
 

    
OTL, or OM where 
the person 
designated to take 
charge of the 
investigation (para 
19(2)(a) sch 3) is 
an OTL. 
(independent). 
 
OTL, or OM where 
the person 
managing the 
investigation is an 
OTL (managed). 
 
 
SCWM, following 
appeal or 
supervised 
investigation.  
 
 

 



OFFICIAL 
 Annex 1  

 

Version 14 ï November 2016 Page 69 of 107 
 

 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Deciding whether to attend an appeal 
meeting as an observer, and if so, 
nominating the person to attend (Reg 
40(2)).  

    OTL, or OM where 
the person 
designated to take 
charge of the 
investigation (para 
19(2)(a) sch 3) is 
an OTL. 
(independent). 
 
OTL, or OM where 
the person 
managing the 
investigation is an 
OTL (managed). 
 
SCWM, following 
appeal. 

 

Deciding whether to make written 
representations regarding the exclusion 
of persons from, or imposition of 
conditions on, special case hearings, 
and whether a notice of the hearing 
should be given, and its content (reg 
44A(3) and (4). 

  V 

[OM]. 

 OM  - local, 
supervised and 
managed 
(including 
delegated 
managed 
investigation) 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Deciding to attend to make 
Representations at hearing,  and 
deciding whether a lawyer should 
be instructed (Reg 50(1) and (2)) 
 
 
 
 

  V 

  

[OM].  
 
 
Independent and 
managed 
investigations 

 

 OM in all other 
cases. 

 

Notifying the complainant or any 
interested person of intention to attend, 
prior to the hearing (Reg 50(2). 

    TI or CWM  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Identifying, where relevant, the 
ónominated personô to attend the special 
case hearing instead of the investigator  
(Reg 50(4)) 
 

    OTL, or OM 
where the person 
designated to 
take charge of the 
investigation 
(para 19(2)(a) sch 
3) is an OTL.  
(independent). 
 
OTL, or OM 
where the person 
managing 
investigation is an 
OTL (managed). 
 

 

Poli ce (Performance) Regul ations 2012 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Deciding to attend a third stage 
meeting to make representations (Reg 
38(1) and (2)) 
 

  V 

  

[OM]. 
 
Independent and 
managed 
investigations. 
 
 

 OM in all other 
cases. 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Where applicable, deciding who will 
attend third stage hearing as a 
nominated person instead of the 
investigator (Reg 38(3) and (4)) 

    OTL, or OM 
where the person 
designated to 
take charge of the 
investigation 
(para 19(2)(a) sch 
3) is an OTL.  
(independent). 
 
OTL, or OM 
where the person 
managing the 
investigation is an 
OTL. (managed). 
 
SCWM, following 
appeal  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Nominating an observer to attend a 
third stage meeting (Reg 40(5)) 
 

   

 

 OTL, or OM 
where the 
person 
designated to 
take charge of 
the investigation 
(para 19(2)(a) 
sch 3) is an 
OTL. 
(independent). 
 
OTL, or OM 
where the 
person 
managing the 
investigation is 
an OTL. 
(managed). 
 
SCWM, 
following appeal 
or a supervised 
investigation.  
 

 

Deciding to direct that the whole or part 
of a third stage meeting be held in 
public and related matters (Reg 
40(10)) 
 
 

  V 

[OM] 
   

Poli ce Appeals  Tribunals Rules 2012 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Deciding whether to make written 
representations regarding the 
exclusion of persons from, or 
imposition of conditions on, appeals, 
and whether a notice of the hearing 
should be given, and its content 
(Rule 14(6) and (7)). 

  V 

[OM]. 

 OM  - local, 
supervised and 
managed 
(including 
delegated 
managed cases) 

 

Deciding whether to attend a 
hearing as an observer, and 
nominating the relevant person  
(Rule 20) 
 
 
 

    OTL, or OM 
where the person 
designated to 
take charge of the 
investigation 
(para 19(2)(a) sch 
3) is an OTL. 
(independent). 
 
OTL, or OM 
where the person 
managing the 
investigation is an 
OTL. (managed). 
 
SCWM, following 
appeal.  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  
Elected L ocal Pol icing Bo dies (Compl aints and Miscond uct) Regul ations  2012 

Functions under Reg 3ï  related to the 
maintenance of suitable arrangements 
for the matters in Reg 3(2). 
 
 
 

V      

Making recommendations and giving 
advice in accordance with Reg 3 
functions and duties, Reg 3(1)(e). 

  V 

[OM] 

   

Issuing guidance (Reg 4) 
 
 
 
 
 
 

V Approval on 
recommendation of  
Strategy & Impact 
Committee, or 
approval by the 
Committee , subject 
to SoS approval 
(see terms of 
reference) 

 

  V   
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Consulting on such guidance under 
Reg 4 
 

    Director  

Approving reports under Reg 5 
 

V      

Sending copies of reports under 
Regs(6)-(9) 

    V 

Any staff 
member.  

 

Determining to whom copies of a report 
should be sent, pursuant to Reg(9)(b).  

V      

Giving directions for the preservation of 
evidence ï Reg 8(5) and (1).  

    I or SAM  

Notifying a complaint to the police and 
crime panel (Reg 9(1)) 
 

    CCC  

Directing a police and crime panel to 
record a conduct matter (Reg 12(3)) 
 

    OM or SAM  

Deciding to notify a police and crime 
panel that the Commission requires the 
complaint to be referred to it (Reg 
13(1)(b) & (2)(b)) 
 

    OM or SAM  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Specifying form of notification of 
complaint or conduct matter (Reg 
13(3)(b) and 13(4)(b).  

    SAM 
 
(Out of hours, this 
decision will ordinarily 
be made by the on-
call OM) 

 

Directing that a complaint or conduct 
matter that has previously been referred 
is required to be referred again (Reg 
13(7). 

    OM or SAM  

Determining whether a complaint 
referred under Reg 13 should be 
investigated (Reg 14(1)) 

    SAM 
 
(Out of hours, this 
decision will ordinarily 
be made by the on-
call OM) 

There is a 
requirement to 
consult the relevant 
Commissioner 
under criteria laid 
down by the 
Commission from 
time to time 
 

Where relevant, referring the complaint 
or matter back to the PCP, and 
providing requisite notifications (Reg 
14(2) and (3).  

    SAM 
 
(Out of hours, this 
decision will ordinarily 
be made by the on-
call OM) 

 

Sending a copy of notification to the 
Panel (Reg 16(2)).  

    V 

Any staff member.  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Determining whether it is in the public 
interest for a withdrawn complaint to be 
treated as a conduct matter and 
notifying the panel (Reg 16(5)) 
 

  V 

[OM] 

   

Referring a matter back to the panel 
where there has been an indication 
from the complainant but no written 
notification is received (Reg 16(7)(b)) 
 

    I or CWM  

Determining the form of an 
investigation concerning a complaint or 
conduct matter referred to the 
Commission (Reg 18(2)) 

    SAM  
 
(Out of hours, this 
decision will ordinarily 
be made by the on-
call OM) 

There is a 
requirement to 
consult the relevant 
Commissioner 
under criteria laid 
down by the 
Commission from 
time to time 
 

Re-determining the form of an 
investigation (Reg 18(5)) and directing 
the relevant police force as appropriate 
to give effect to the new determination 
(Reg 18(6)) 
 

  V 

 

[OM] 

   

Notifying the Panel of any determination 
made under Reg 18 (Reg 18(8)). 

    Ass An  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  In relation to managed investigations, 
requiring that no investigator is 
appointed until the Commission 
approves of that person,  
and approving or not approving that 
appointment (Reg 19(4)). Where an 
investigator has been appointed, 
requiring the chief officer to select 
another person to investigate the 
complaint/conduct matter and notify the 
Commission of the person selected , 
and deciding whether to approve that 
person; notifying the chief officer of the 
same (Reg 19 (5) & (6). 
 

    OM or SCWM 
specifically authorised 
for this purpose by 
DD. 

 

Exercising direction and control over the 
investigator (Reg 19(7)), 

    I  

Designating a member of staff to take 
charge of an independent investigation 
and, where appropriate, staff members 
to assist the investigator (Reg 20(2)) 
 

    OM  

Deciding to combine or split a 
managed or independent 
investigation(s) (Reg 21(1)), 
and consulting the chief 
officer of police in relation to 
this decision.  
 

  V 

[OM] 

Independent 

 OM 

 

Managed (including 
fully delegated 
managed cases) 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Suspending an investigation to avoid 
prejudice to any criminal proceedings 
(Reg 22(1)) 
 

  V 

[OM] 

Independent 

 

 OM 

 

Managed (including 
delegated managed 
cases) 

 

At the conclusion of criminal 
proceedings, taking all reasonable 
steps to contact the complainant to 
ascertain whether he wishes the 
investigation to start or be resumed 
(Reg 22(3)) 
 

    I  

Starting or resuming the investigation 
where complainant has indicated that 
wishes for this to take place (Reg 22(4)).  

    I  

Determining whether it is in the public 
interest to start or resume an 
investigation, and thereafter treat the 
matter as a conduct matter rather than 
a complaint (Reg 22(5), (6) &(7)) 
 

  V 

[OM] 

   

Deciding whether to require the 
discontinuance of an investigation 
(Reg 24(1)), or discontinuing an 
independent investigation (Reg 24(6)).  
 

  V 

[OM] 

   

Requesting further information for the 
purpose of considering an application 
for discontinuance (Reg 24(4)(b). 

    I  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Consulting with the chief officer of 
police in relation to potential 
discontinuance (Reg 24(5)). 

   

 

 I  

Providing required notification of 
discontinuance (Reg 24(7).  

    TI or CWM seconded 
to an investigations 
team 

 

Giving directions to the chief officer or 
police and crime panel, or taking steps 
appropriate for purposes connected 
with the discontinuance of the 
investigation (Reg 24(8)) 
 

  V 

[OM] 

 

   

On receipt of a final report, determining 
whether there is an indication that a 
criminal offence may have been 
committed by a relevant officer holder 
(Reg 26(3)); and whether it is 
appropriate for the matters dealt with in 
the report to be considered by the DPP 
(Reg 26(4)).  
 

  V 

[OM] 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Where required, notifying the DPP of the 
determination and sending him a copy 
of the report (Reg 26(2)(b)).  

  V 

[OM] 

 

   

Publication and sending of report (Reg 
26(7), subject to subparagraph (8) 
below. 

    V 

Any staff member.  

 

Decision to delay sending or publishing 
the report, or withholding any part 
thereof from sending or publishing (Reg 
26(8)) 
 

  V 

[OM] 

   

Deciding whether a person is an 
interested person, providing the 
requisite information to him, and 
making related decisions, including  
deciding not to disclose information 
(Reg 32 and 33) 

    I  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Determining form of records to be kept 
by every police and crime panel (Reg 
34) 
 

V      

Deciding what information, documents, 
evidence etc. is required from a PCP  to 
carry out any Commission functions, 
pursuant to Reg 35 

    I,  CWM, SAM, OO, 
OFL, FLOM, PPO, 
KM and PM 

 

Requiring a police and crime panel, 
relevant office holder or chief officer of 
police to allow access to any premises 
etc (Reg 36(1)) 
 

    I, CWM, SAM, OO, 
OFL, FLOM, PPO 

 

Establishing and maintaining a register 
of all information supplied to it by a 
police and crime panel or relevant 
office holder (Reg 38(1)) 
 

    CE  

Deciding whether to publish or 
otherwise disclose to any person any 
information held on the register (Reg 
38(2)) 
 

    CE  

Notifications under Reg 16(2), Reg 
22(8), Reg 26(2)(c), Reg 26(6), Reg 
26(7)(a),  
 

    TI or CWM seconded 
to an investigations 
team 

 

Data Prote ction  Act 1998 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Subject Access Requests ï response 
and exemptions 
 

    IAO  

Freedom of Informat ion Act 2000 

FoI Requests ï responses and 
exemptions 
 

    IAO  

Internal Reviews 
 

    IR  

Other  

Entering into, varying and terminating 
agreements with other 
police complaints bodies (e.g. PONI 
etc) 
 

V    CE acts as signatory 
to operational 
agreements, subject 
to approval of 
Commission. 

 

Entering into, varying and terminating 
agreements with other 
law enforcement and criminal justice 
agencies (e.g. ICO (re. investigating 
police mishandling of data); HSE (re. 
police breaching H&S legislation); 
CCRC investigation into the 
background to a conviction)) 
 

V    CE acts as signatory 
to operational 
agreements, subject 
to approval of 
Commission. 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Sharing information with other public 
Bodies, other than as part of 
investigative or appellate function (e.g. 
GMC; CICA etc) 
 

  V    

Entering into, varying and terminating 
temporary or emergency agreements 
with other public bodies.  

 V(Deputy Chair or 

Chair) 

    

Human  Resource  matters  

Appointing a Chief Executive (subject 
to the approval of the S/St) - para 5, Sch 
2 of the PRA. 

 Recruitment panel 

chaired by Chair of 

Commission with 

approval of the S of 

S 

 

 

    

Determining terms and conditions of 
employment, and functions of, Chief 
Executive, subject to approval of the 
S/S.  Paras 5(4) and (5), Sch 2 of the 
PRA. 

V      

Appointment of permanent, temporary 
and agency staff (subject to approval of 
S/S re numbers) ï para 6(1) Sch 2 of 
the PRA.  

    CE, Directors and 
other staff authorised 
by them 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Making arrangements with the named 
persons regarding members of the 
specified forces being engaged on 
temporary service ï para 6(2), Sch 2 of 
the PRA. 

V 

 
     

Agreeing terms and conditions of staff, 
subject to the approval of S/S ï paras 
6(1) and (5), sch 2 of the PRA. 
 

    CE  

Making such other arrangements for the 
Commissionôs staffing as the 
Commission thinks fit - para 6(3), sch 2 
of the PRA. 

V 

 
     

Suspending the Chief Executive 
 

 Chair only     

Giving the Chief Executive a written 
warning 
 

 Chair only     

Dismissing the Chief Executive 
 

V 

 
     

Determining an appeal by the Chief 
Executive against a written warning or 
dismissal 

V 

 
  A special committee 

set up by 
Commission as and 
when required 
 

  

Determining an appeal by a Director 
against a written warning or dismissal 
 

 V 

 
    

The Independ ent  Police Compl aints  Commiss ion (Staff  Conduct) Regul ations 2004 
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Identifying whether Regulation 2 
applies to an allegation or indication 
that there may have been misconduct 
by a member of the Commissionôs 
staff.(Reg 2(2)) 
 

    IIO  

Taking action in relation to a 
recordable complaint and determining 
whether the complaint is a serious 
complaint. (Reg 3(1)) 
 

 In the case of the CE, 

the Chair.  

  Head of Quality or 
Grade 16. In the case 
of a Director, a 
member of staff at 
least one grade 
above.  

 

Dealing with a non-serious complaint 
(in accordance with internal 
procedures) (Reg 4(1)) 
 

    IIO  

Appointing a person to investigate a 
serious complaint or a complaint 
concerning the conduct of the 
Commission's chief executive. (Reg 
5(1)) 
 

 In the case of the CE, 
the Chair.  

  

Head of Quality or 
Grade 16. In the case 
of a Director, the CE.  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Suspending a member of staff against 
whom a serious complaint is made and 
related actions. (Reg 5(2)) 
 

 
If the individual is the 

CE, then suspension 

by the Chair only. 

  Grade 15 or person 
at least one grade 
above the individual 
against whom the 
complaint has been 
made, with review at 
Director level within 
72 hours. If the 
individual is a 
Director, Chief 
Operating Officer or 
Associate 
Commissioner, then 
suspension by CE 
only.  

 

Determining whether to take any 
disciplinary or other action and to 
proceed with such action to a proper 
conclusion. (Reg 5(4)) 
 

 If the individual is the 

CE, then the Chair 

only. Note that a 

decision to dismiss 

the CE is 

Commission only.  

  Grade 16 or person 
at least one grade 
above the individual 
against whom the 
complaint has been 
made. If the 
individual is a 
Director, Chief 
Operating Officer or 
Associate 
Commissioner, then 
suspension by CE 
only.  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Keeping the complainant notified of the 
progress and findings and deciding not 
to notify (Reg 5(5)) 

    IIO 
 

 

Determining whether to dispense with 
the requirements to handle a complaint 
and related decisions. (Reg 6) 
 

 If the individual is the 

CE, then the Chair 

only 

  Grade 16 or person 
at least one grade 
above the individual 
against whom the 
complaint has been 
made.  

 

Determining whether to dispense with 
the requirements of regulations 3(1)(b), 
4 and 5, 
(Reg 7) 

 
If the individual is the 

CE, then the Chair 

only 

  Grade 16 or person 
at least one grade 
above the individual 
against whom the 
complaint has been 
made.  

 

Determining whether to postpone any 
action in relation to a complaint under 
Reg 8 

 If the individual is the 

CE, then the Chair 

only 

  Grade 16 or person 
at least one grade 
above the individual 
against whom the 
complaint has been 
made.  
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 Title  Commi ss ion  Chair /  Deputy 

Chair  

Indi vidu al 

Commi ss ion er/ 
Associate 
Commi ss ion er 

Commit tee Member of Staff  

(List 
design ations)  

Member of  

Staff  in 
consultation with 
Commi ss ion er 

  

  

  Keeping a record of any action or 
decision taken in respect of a 
complaint under these regulations 
(Reg 9) 
 

    IIO  
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COMMISSION

INDEPENDENT POLICE COMPLAINTS COMMISSION

GOVERNANCE STRUCTURE OVERVIEW (NOVEMBER2016) 
The meetings highlighted fall under the formal IPCC corporate governance structure. 

AUDIT and RISK 

PEOPLE AND 

HUMAN 
RESOURCES

STRATEGY AND 

IMPACT

MANAGEMENT BOARD

TRANSITION
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IPCC AUDIT AND RISK COMMITTEE TERMS OF REFERENCE 
(FEBRUARY 2015)  
 
 

COMMITTEE PURPOSE: 
 
Role and Duties  
 
The IPCC has established an Audit and Risk Committee to support it in its 
responsibilities for issues of finance, risk, audit, controls, quality and governance.  
 
The role of the committee is to:  
 

(a) oversee the IPCCôs systems and processes of finance, corporate governance, 
accountability and complaints against the organisation; 

(b) approve the Annual Accounts as delegated by Commission; 
(c) advise on the strategic processes for risk, control and governance, quality and 

the annual Governance Statement; 
(d) scrutinise relevant strategies developed by the executive and to recommend 

final agreement of these to the Commission, or approve those delegated to the 
committee by commission; 

 
Financial reporting 
 

(a) scrutinise the Annual Accounts and Notes to the Accounts including the 
accounting policies of the organisation, the process for review of the accounts 
prior to submission for audit, levels of error identified by the audit, and 
managementôs Letter of Representation to the External Auditors; 

(b) approve the release of the Annual Accounts Ministerial agreement and for 
certification by the Comptroller and Auditor General of the NAO; 

(c) receive regular reports on, and scrutinise the financial position of the 
organisation and to highlight any issues to the Commission; 

 
Internal and External Audit 
 

(a) approve the appointment of the Internal Auditors or for the purchase of non-
audit services from contractors who provide audit services in accordance with 
the procurement procedures; 

(b) review the planned activity and results of both Internal and External Audit, 
including: 

o scrutinising the Auditorsô plans ; 
o reviewing all audit reports presented by the Internal and External 

Auditors; 
o scrutinising management responses to audit recommendations and 

monitoring their implementation; 
 

Risk Management 
 

(a) regularly review the Strategic Risk Register to ensure that both financial and 
non-financial risks have been identified and where appropriate mitigated, and 
any issues are reported to and are discussed by Commission; 

(b) scrutinise reports on information assurance, including policies, processes and 
lessons learned in relation to data breaches and information loss 
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Organisational Complaints 
 

(a) receive and scrutinise regular reports on organisational complaints; 
(b) monitor the implementation of recommendations arising from organisational 

complaints; 
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Governance 
 

(a) scrutinise proposals relating to the corporate governance requirements of the 
organisation; 

(b) scrutinise the outcome of gateway reviews and associated action plans;  
(c) scrutinise the corporate and business planning process and ensure that any 

significant issues are drawn to the attention of the Commission; 
(d) scrutinise the Fraud, Bribery & Corruption Policy and procedures; 
(e) scrutinise reports of any fraud identified within the organisation and the 

resulting action taken; 
(f) scrutinise and recommend the Whistleblowing Policy to Commission for 

approval and to review its implementation. 
 

The committee will carry out its responsibilities in accordance with the IPCC's core 
beliefs and other policy and strategy documents. 
 
 
CONSTITUTION: 
 
Membership  

 
 
 
 
 
 
 
 
 
 
 

Staff in Attendance  
Lesley Longstone (Chief Executive) (amended October 2014) 
Kevin Woodrow (Director, Resources) (amended October 2014) 
Ian Todd (Chief Operating Officer) 
Karen Jamieson (Risk and Audit Manager) 
Mike Benson (Head of Finance) 
Penny Fitzsimmons and Chris Westwood (Home Office Internal Audit Unit ï Internal 
Audit) 
Steven Corbishley and Lucy Gibling Da Costa (National Audit Office ï External Audit) 
Peter DellôOsa (Home Office representative) 
Governance Secretary 
 
Terms of appointment  
 
Á Appointment to the committee, including the Chair, shall be formally agreed by the 

Commission. 
Á The Chair of the committee shall be a non-executive Commissioner with relevant 

experience and skills nominated by the Commission Chair and approved by 
Commission. Where the Committee believes it has insufficient commission 
members with financial expertise, the Committee shall have the power to 
recommend to Commission/Chair to appoint a co-opted member who is not a 
commissioner but who has recent senior financial experience or an accounting 
qualification. The co-opted member will be a non-voting member of the committee.  

Constitution  Membership  

Chair (Non-Executive 
Commissioner) 
 

David Bird (Chair)  
 

2 Non Executive 
Commissioners 

Tim Robinson  
Sue Whelan Tracy 
 

2 Commissioners with 
operational responsibilities 

Jan Williams 
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Á Non-executive Commissioners will be equal to or exceed the number of 
Operational Commissioners. Operational Commissioners shall not therefore 
comprise the majority of the members of the committee. 

Á Members shall be appointed to serve on the committee for an initial three year 
appointment. The Commission can agree at any time to re-appoint members and/or 
review membership. 

Á Members of the committee shall act in accordance with their terms and conditions 
of appointment including the code of conduct for Commissioners. 

Á The Chair of the Commission will have an ex-officio right to attend meetings of the 
committee subject to not being excluded by their need to declare an interest. The 
Chair of the Commission will attend without the right to participate in any vote 
taken. 

Á The Chair (and/or Deputy Chairs) will ask for feedback on the performance of 
members of the committee, including the Chair, as part of the yearly appraisal 
process for Commissioners. 

Á The Director of Resources will act as lead staff member and may invite other 
members of staff to attend meetings of the committee to deal with specific items as 
they see fit. In consultation with the Chair, the committee may invite other members 
of staff to attend meetings to deal with specific items.  

Á The Head of Internal Audit, the representative of External Audit and the IPCC Risk 
and Audit Manager will have free and confidential access to the Chair of the Audit 
and Risk Committee to raise any such concerns which they may have. All will also 
have the discretion to request private meetings with the four members of the 
committee. 

Á All new Commissioners are provided with a full induction to allow them to 
understand the organisation. The Chair of the Committee will provide an overview 
of the work of the Committee as part of this induction. Any specific training needs 
in relation to Risk and Audit Committee should be discussed with the Chair of the 
Committee and the IPCC Chair or Deputy Chairs. 

 
Quorum  
 
Á Meetings of the Audit and Risk Committee shall be quorate when at least two 

members of the committee are present, with at least one member being a non-
executive Commissioner.  

 
 
ORGANISATIONAL ARRANGEMENTS:  
 
Standing Orders  
 
Á The committee will conduct its business in accordance with the Standing Orders 

agreed by the Commission. 
 
Meetings  
 

¶ Meetings of the committee will normally be held 4 times a year. 

¶ The committee Chair may vary the meeting programme and call additional 
meetings as necessary. 

¶ Meetings of the committee will be held in London, making use of telephone or video 
conferencing facilities where necessary. 

¶ The Audit and Risk Committee may ask any or all of those who normally attend but 
who are not members of the committee to withdraw to facilitate open and frank 
discussion of particular matters. 
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¶ In line with the provisions of the Standing Orders (see SO 11.3.3), arrangements 
can be made at the request of the committee chair for decisions of the committee 
to be taken outside the meeting by email or by whatever means as may be 
appropriate. The outcome will be made known to members of the committee and 
recorded by the chair at the next formal meeting of the committee. 
 

Papers  
 
Á The agenda for meetings of the committee will be agreed by the committee Chair 

in consultation with the relevant lead Director(s). 
Á The agenda and related papers for meetings of the committee will normally be 

issued via e-mail (where secure), seven days prior to meetings. 
Á Late items may be added to the agenda for meetings of the committee subject to 

the agreement of the committee Chair prior to the commencement of the meeting 
at which the item is to be considered. 

Á The Internal and External Auditors will have access to all committee agendas and 
papers on request, in order to ensure that they understand the business and 
priorities of the organisation. Copies of any other papers shall be provided on 
request. 

 
Administrative Support  
 

¶ The Commission Secretary will ensure that administrative support is made 
available for each meeting of the committee. 

¶ Draft minutes will normally be prepared within five working days of each meeting 
of the committee and, subject to comment by the Lead Director, and the approval 
by the committee Chair, will be made available to members of the committee.  

¶ Draft minutes will be presented to the following meeting of the committee for 
confirmation as the official record of the previous meeting. 

 
Reporting Arrangements  
 
Á The committee reports to the Commission. 
Á Minutes of the committee will be approved at the next meeting of the committee.   
Á Draft minutes of the committee should be presented to bi-monthly Commission 

meetings with the chair of the committee highlighting matters that the Commission 
should be aware of. Where appropriate, the committee may make 
recommendations to the Commission. 
 

Review of Arrangements  
 
Á The committee shall review its terms of reference and performance annually. 

 
To be read in conjunction with the IPCC Standing Orders which includes the 
scheme of delegations.  
 

 
Version control:  
Revised terms of reference agreed by Commission on 4 February 2015 
following review of committee structure (Anna OôRourke) 
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IPCC PEOPLE AND HUMA N RESOURCES COMMITTEE TERMS OF 

REFERENCE (FEBRUARY 2015) 

 
COMMITTEE PURPOSE: 
 
Role and  Duties  
 
The IPCC has established a People and Human Resources Committee to support it in its 
responsibilities and duties in relation to matters within the remit of this committee.   
 
In line with the provisions of the scheme of delegations, the role of the committee will be to 
advise on and scrutinise relevant strategies developed by the Executive prior to making 
recommendations for their approval to Commission, or to approve strategies delegated to it by 
the Commission, and to monitor their implementation.   
 
The role of the committee is to:  
 
Pay and Rewards 
 

(a) agree on behalf of Commission the pay and rewards strategy and the annual staff pay 
remit, ensuring it fits with the public sector pay strategy, and agree submission to the 
Secretary of State for approval; 
 

(b) following an annual performance appraisal undertaken by the Chief Executive, consider 
and advise on the Chief Executiveôs proposals regarding pay progression and bonus 
awards for each executive Director through: 

 
  the consideration of the differentiation of pay awards and bonuses to ensure that 

the allocation of any pay award and/or bonuses fit within the annual pay award for 
Directors as agreed with the Home Office and remain within the boundaries of 
Directorôs contractual terms; 

  monitoring the results for bias on the grounds of gender, ethnicity, disability or 
working pattern, and recommending appropriate action to deal with any anomalies; 
 

(c) considering and advising on the proposals of the Commission Chair on Chief 
Executiveôs pay based on the annual performance review and appraisal; 

 
People Strategy 
 

(a) scrutinise and remit to Commission for approval the People Strategy  
 

(b) review  its implementation, including diversity outcomes 
 

(c) advise on  matters related to the strategy, including succession planning, leadership 
development and talent management; 
 

(d) to scrutinise and recommend the conflict of interest policy and health and safety policy 
to Commission for approval and to regularly review their implementation; 
 

(e) to regularly review and scrutinise the code of conduct policy. 
 

The committee will carry out its responsibilities in accordance with the IPCC's core beliefs and 
other policy and strategy documents. 
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CONSTITUTION: 
 
Membership  

 
 
 
 
 
 
 
 
 
 
 

Staff in Attendance  
Lesley Longstone (Chief Executive) 
Tim Bianek (Director, Change) (Executive Lead) (amended May 2016) 
Colin Woodward (Head of Human Resources) 
Governance Secretary 
 
Terms of appointment  
 
Á Appointment to the committee, including the Chair, shall be formally agreed by the 

Commission. 
Á The Chair of the committee shall be a non-executive Commissioner nominated by the 

Commission Chair and approved by the Commission. 
Á Members shall be appointed to serve on the committee for an initial three year appointment. 

The Commission can agree at any time to re-appoint members and/or review membership. 
Á Members of the committee shall act in accordance with their terms and conditions of 

appointment including the code of conduct for Commissioners. 
Á The Chair of the Commission will have an ex-officio right to attend meetings of the 

committee subject to not being excluded by their need to declare an interest. The Chair of 
the Commission will attend without the right to participate in any vote taken. 

Á The Chair (or a Deputy Chair, as appropriate) will ask for feedback on the performance of 
members of the committee, including the Chair, as part of the yearly appraisal process for 
Commissioners. 

Á The Director of Resources will act as lead staff member and, in consultation with the Chair, 
may invite other members of staff to attend meetings of the committee to deal with specific 
items as they see fit. 

Á All new Commissioners are provided with a full induction to allow them to understand the 
organisation. The Chair of the Committee will provide an overview of the work of the 
Committee as part of this induction.   
 

Quorum  
Á Meetings of the committee shall be quorate when at least two members of the committee 

are present including at least one non-executive commissioner. 
Á When the committee considers Directorsô remuneration, the committee shall be quorate 

when at least two Commissioner members and the Chief Executive are present. In such 
circumstances, the Director should declare a pecuniary interest and withdraw from the 
meeting and the Chief Executive should remain present for discussions with the committee. 
Commissioners with operational responsibilities should also withdraw from the meeting.  

Á When the committee considers the Chief Executiveôs remuneration, the committee shall be 
quorate when at least two Commissioner members are present. In such circumstances, the 
Chief Executive Officer should declare a pecuniary interest and withdraw from the meeting 
and the Director should declare a non-pecuniary interest and remain present to advise the 
committee, however, without participating in any vote on the matter. Commissioners with 
operational responsibilities should also withdraw from the meeting.  
 

ORGANISATIONAL ARRANGEMENTS:  
 

Constitution  Membership  

Chair (Non Executive 
Commissioner) 
 

Tim Robinson 

1 Non Executive Commissioners 
 

Sue Whelan Tracy 
 

2 Commissioners with operational 
responsibilities 

Carl Gumsley 
Cindy Butts  
 



 
Annex 3  

 

Page 101 of 107 
 

Standing Orders  
 
Á The committee will conduct its business in accordance with the Standing Orders agreed by 

the Commission.  
 
Meetings  
 
Á Meetings of the committee will normally be held 4 times a year. 
Á The committee Chair may vary the meeting programme and call additional meetings as 

necessary. 
Á Meetings of the committee will be held in London, making use of telephone or video 

conferencing facilities where necessary. 
Á In line with the provisions of the Standing Orders (see SO 11.3.3), arrangements can be 

made at the request of the committee Chair for decisions of the committee to be taken 
outside the meeting by email or by whatever means as may be appropriate. The outcome 
will be made known to members of the committee and recorded by the Chair at the next 
formal meeting of the committee. 
 

Papers  
 
Á The agenda for meetings of the committee will be agreed by the committee Chair in 

consultation with the lead relevant Director. 
Á The agenda and related papers for meetings of the committee will normally be issued by 

email (when secure) seven days prior to meetings. 
Á Late items may be added to the agenda for meetings of the committee subject to the 

agreement of the committee Chair prior to the commencement of the meeting at which the 
item is to be considered. 
 

Administrative Support  
 
Á The Commission Secretary will ensure that administrative support is made available for 

each meeting of the committee. 
Á Draft minutes will normally be prepared within five working days of each meeting of the 

committee and, subject to comment by the Chief Executive and Lead Director, and the 
approval by the committee Chair, will be made available to members of the committee.  

Á Draft minutes will be presented to the following meeting of the committee for confirmation 
as the official record of the previous meeting.  
 

Reporting Arrangements  
 
Á The committee reports to the Commission. 
Á Minutes of the committee will be approved at the next meeting of the committee.   
Á Draft Minutes of the committee should be presented to bi-monthly Commission meetings 

with the chair of the committee highlighting matters that the Commission should be aware 
of. Where appropriate the committee may make recommendations to the Commission.  
 

Review of Arrangements  
 
Á The committee shall review its terms of reference and performance annually. 

 
To be read in conjunction with the IPCC Standing Orders  which includes the scheme of 
delegations . 
 

 
Version control:  
Terms of reference developed for the new committee ( Approved by 4 February Commission  
2015), Anna OôRourke, Commission Secretary
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IPCC STRATEGY AND IMPACT COMMITTEE: TERMS OF REFERENCE 
(FEBRUARY 2015)  
 

COMMITTEE PURPOSE: 
 
Role and Duties  
 
The IPCC has established a Strategy and Impact Committee to support it in its responsibilities and 
duties in relation to matters within the remit of this committee.  
 
In line with the provisions of the scheme of delegations, the role of the committee will be to scrutinise 
relevant strategies developed by the executive prior to making recommendations for  their approval to 
Commission, or to approve strategies delegated to it by the Commission, and to monitor their 
implementation.   
 
The role of the committee is to:  
 

a)  scrutinise and recommend the following strategies to the Commission for approval and to 
review their implementation: 
i. Oversight and Confidence Strategy 
ii. Stakeholder Engagement Strategy 
iii. Communications Strategy 
iv. Knowledge Information Management Strategy 
 

b) scrutinise and approve consultation, communications and engagement plans in relation to 
the implementation of the above strategies  
 

c) scrutinise and approve or recommend to Commission IPCC positions on significant issues 
and consultations 
 

d) approve statutory guidance, or  recommend statutory guidance to Commission for approval, 
and to oversee its implementation 
 

e) advise on  matters related to the remit of this committee, including priorities and policy 
papers 
 

The committee will carry out its responsibilities in accordance with the IPCC's core beliefs and other 
policy and strategy documents. 
 
 
CONSTITUTION: 
 
Membership  

 
 
 
 
 
 
 
 
 
 
 

Staff in Attendance  
David Knight (Director, Strategy and Impact) (Executive Lead)   
Governance Secretary 
Head of Functions within the Directorate as required for the agenda of each meeting 
Terms of appointment  

Constitution  Membership  

Chair (Non-Executive 
Commissioner) 
 

Anne Owers (Chair) 
 

1 Non Executive Commissioner 
 

Sue Whelan Tracy 
 

3 Commissioners with operational 
responsibilities 

Derrick Campbell 
Mary Cunneen  
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Á Appointment to the committee, including the Chair, shall be formally agreed by the Commission. 
Á The Chair of the committee shall be a non-executive Commissioner nominated by the Commission 

Chair and approved by the Commission. 
Á Members shall be appointed to serve on the committee for an initial three year appointment. The 

Commission can agree at any time to re-appoint members and/or review membership. 
Á Members of the committee shall act in accordance with their terms and conditions of appointment 

including the code of conduct for Commissioners 
Á The IPCC Chair (and/or Deputy Chairs) will ask for feedback on the performance of members of 

the committee, as part of the yearly appraisal process for Commissioners. 
Á Director, Strategy and Impact, will act as lead staff member and may invite other members of staff 

to attend meetings of the committee to deal with specific items as they see fit. 
Á All new Commissioners are provided with a full induction to allow them to understand the 

organisation. The Chair of the Committee will provide an overview of the work of the Committee 
as part of this induction.   

 
Quorum  
Á Meetings of the committee shall be quorate when at least two members of the committee are 

present including at least one non-executive commissioner. 
 
 
ORGANISATIONAL ARRANGEMENTS:  
 
Standing Orders  
 
Á The committee will conduct its business in accordance with the Standing Orders agreed by the 

Commission.  
 
Meetings  
 
Á Meetings of the committee will take place 4 times a year. 
Á The committee Chair may vary the meeting programme and call additional meetings as necessary. 
Á Meetings of the committee will normally be held at the IPCC London office or, if required, via 

telephone or video conferencing. 
Á In line with the provisions of the Standing Orders (see SO 11.3.3), arrangements can be made at 

the request of the committee chair for decisions of the committee to be taken outside the meeting 
by email or by whatever means as may be appropriate. The outcome will be made known to 
members of the committee and recorded by the Chair at the next formal meeting of the committee. 
 

Papers  
 
Á The agenda for meetings of the committee will be agreed by the committee Chair in consultation 

with the lead staff member. 
Á The agenda and related papers for meetings of the committee will normally be issued via e-mail 

(where secure) a maximum of seven days prior to meetings.  
Á Late items may be added to the agenda for meetings of the committee subject to the agreement 

of the committee Chair prior to the commencement of the meeting at which the item is to be 
considered. 
 

Administrative Support  
 
Á The Commission Secretary will ensure that administrative support is made available for each 

meeting of the committee. 
Á Draft minutes will normally be prepared within five working days of each meeting of the committee 

and, subject to comment by the Chief Executive/Lead Director, and the approval by the committee 
Chair, will be made available to members of the committee.  

Á Draft minutes will be presented to the following meeting of the committee for confirmation as the 
official record of the previous meeting. 

 
Reporting Arrangements  
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Á The committee reports to the Commission. 
Á Minutes of the committee will be approved at the next meeting of the committee.   
Á Draft minutes of the committee should be presented to bi-monthly Commission meetings with the 

Chair of the committee highlighting matters that the Commission should be aware of. Where 
appropriate, the committee may make recommendations to the Commission. 
 

Review of Arrangements  
 
Á The committee shall review its terms of reference and performance annually. 
 
To be read in conjunction with the IPCC Standing Orders  which includes the scheme of 
delegations . 
__________________________________________________________________________ 
 
Version control (for terms of reference for the former resources committee, please contact the 
Governance Secretary or Deputy Governance Secretary)  
Terms of reference developed for  the new committee ( Agreed by 4 February Commission 2015), 
Anna OôRourke, Commission Secretary 
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IPCC TRANSITION COMMITTEE TERMS OF REFERENCE (MARCH 2016)  

 
 
COMMITTEE PURPOSE: 
 
Role and Duties  
 
The IPCC has established a Transition Committee to support the transition from the IPCC to the Office 
for Police Conduct.  
 
The role of the committee is to:  
 

(a) oversee the transition in its entirety; 
(b) advise on positions to be adopted by the IPCC on matters which fall to the Home Office to 

progress; 
(c) scrutinise relevant decision making in relation to transition; 
(d) agree the level of support to be provided to the Home Office through transition; 
(e) fulfil the role of ódesign authorityô for the Office for Police Conduct, with consideration for all 

relevant legislative change. 
 
In overseeing transition in its entirety, the committee will scrutinise: 
 

- IPCC transition plans; 
- Risk management arrangements; 
- Management of inter-dependencies. 

 
Issues on which the committee is likely to be asked to provide an IPCC view include: 

 
 

- role definitions; 
- recruitment strategies; 
- stakeholder engagement; 
- communications; 
- public confidence. 

 
In relation to transition of the IPCC to the Office for Police Conduct, the committee will scrutinise the 
arrangements: 
 

- for implementation of transitional operational procedures 
 
The committee will carry out its responsibilities in accordance with the IPCC's core beliefs and other 
policy and strategy documents. 
 
The Transition Committee may fulfill its purpose by requesting other committees of Commission to 
perform part of its scrutiny role, thereby operating efficiently and minimizing scope for duplication of 
effort. 
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CONSTITUTION: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Staff in Attendance:  
 
Lesley Longstone (Chief Executive)  
Tim Bianek (Director, Change) 
Kevin Woodrow (Director, Resources) 
Others, including COO as the agenda requires 
Governance Secretary 
 
Terms of appointment  
 
Á Appointment to the committee, including the Chair, shall be formally agreed by the Commission. 
Á Members shall be appointed to serve on the committee until the transition is completed. 
Á Members of the committee shall act in accordance with their terms and conditions of appointment 

including the code of conduct for Commissioners. 
Á The Chair and Deputy Chairs will ask for feedback on the performance of members of the 

committee as part of the yearly appraisal process for Commissioners. 
Á The Director, Change will act as lead staff member and may invite other members of staff to attend 

meetings of the committee to deal with specific items as they see fit. In consultation with the Chair, 
the committee may invite other members of staff to attend meetings to deal with specific items.  

Á All new Commissioners are provided with a full induction to allow them to understand the 
organisation. The Chair of the Committee will provide an overview of the work of the Committee 
as part of this induction. Any specific training needs in relation to Transition Committee should be 
discussed with the IPCC Chair or Deputy Chairs.   

 
Quorum  
 
Á Meetings of the committee shall be quorate when at least three members of the committee are 

present including at least two non executive commissioners. 
 

ORGANISATIONAL ARRANGEMENTS:  
 
Standing Orders  
 
Á The committee will conduct its business in accordance with the Standing Orders agreed by the 

Commission. 
 
Meetings  
 

¶ Meetings of the committee will be scheduled on a monthly basis. 

¶ The committee Chair may vary the meeting programme and call additional meetings as necessary. 

¶ Meetings of the committee will be held in London, making use of telephone or video conferencing 
facilities where necessary. 

¶ The Transition Committee may ask any or all of those who normally attend but who are not 
members of the committee to withdraw to facilitate open and frank discussion of particular matters. 

Constitution  Membership  

Chair  
 

Anne Owers (Chair);  

3 Commissioners Sarah Green;  
Jan Williams;  
Derrick Campbell 
 

3 Non Executive Commissioners Tim Robinson 
David Bird 
Sue Whelan-Tracy 
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¶ In line with the provisions of the Standing Orders (see SO 11.3.3), arrangements can be made at 
the request of the committee chair for decisions of the committee to be taken outside the meeting 
by email or by whatever means as may be appropriate. The outcome will be made known to 
members of the committee and recorded by the chair at the next formal meeting of the committee. 
 

Papers  
 
Á The agenda for meetings of the committee will be agreed by the committee Chair in consultation 

with the relevant lead Director(s). 
Á The agenda and related papers for meetings of the committee will normally be issued via e-mail 

(where secure), seven days prior to meetings. 
Á Late items may be added to the agenda for meetings of the committee subject to the agreement 

of the committee Chair prior to the commencement of the meeting at which the item is to be 
considered. 

Á The Internal and External Auditors will have access to all committee agendas and papers on 
request, in order to ensure that they understand the business and priorities of the organisation. 
Copies of any other papers shall be provided on request. 

 
Administrative Support  
 

¶ The Commission Secretary will ensure that administrative support is made available for each 
meeting of the committee. 

¶ Draft minutes will normally be prepared within five working days of each meeting of the committee 
and, subject to comment by the Lead Director, and the approval by the committee Chair, will be 
made available to members of the committee.  

¶ Draft minutes will be presented to the following meeting of the committee for confirmation as the 
official record of the previous meeting. 

 
Reporting Arrangements  
 
Á The committee reports to the Commission. 
Á Minutes of the committee will be approved at the next meeting of the committee.   
Á Draft minutes of the committee will be presented to bi-monthly Commission meetings with the chair 

of the committee highlighting matters that the Commission should be aware of. Where appropriate, 
the committee may make recommendations to the Commission. 
 

Review of Arrangements  
 
Á The committee shall review its terms of reference and performance annually. 

 
To be read in conjun ction with the IPCC Standing Orders which includes the scheme of 
delegations.  
 

 
Version control 2Terms of reference developed for the new committee (V2 Draft for transition 
committee, 24 March 2016), Emma Maloney, Commission Secretary  

 
 

 


